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EXECUTIVE SUMMARY 

The consortium partners have set a target to build an enlarged knowledge alliance between 

higher education, research and industry. The PEOPLE Community is one of the key exploitable 

results of the PEOPLE project, ensuring its sustainability, providing access to and enhancing 

cooperation between stakeholders during and after the project is finished. This platform will 

promote both the exchange of experience and further exploitation of key PEOPLE results, as 

well as initiating other joint activities among members of the community.  

The main goal of the Community Creation Methodology is to provide guidelines and methods 

for developing, building, and sustaining the PEOPLE community and to establish the 

procedures for engaging with wider audiences with interests in areas of high-quality and 

industry-relevant education, which involves people-centred approaches for the development, 

testing and improvement of products and services.  

The PEOPLE community has two main objectives: 

• to facilitate and encourage the exchange, flow and co-creation of knowledge between 
partners of the community  

• and to stimulate the exchange of students, researchers, teaching staff and company 
staff within the community, sharing common goals and working together towards 
mutual results and benefits.  
 

The Community Creation Methodology document provides the initial description of the PEOPLE 

community as envisaged by the PEOPLE Consortium and an overview of the methodology described 

through six community creation phases that outline the preliminary implementation plan. As 

community-building is a long term process that is being initiated by the core of the PEOPLE community 

(PEOPLE project Consortium) and will develop throughout the project’s lifetime, the methodology for 

building and strengthening the PEOPLE community remains a working document that may be 

modified in the course of the project. 

Key words: community, community-building, methodology, stakeholders, implementation 

plan 
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1. INTRODUCTION 

The aim of the PEOPLE project is to develop and provide a system of high-quality and industry-

relevant education, which involves people-centred approaches for the development, testing 

and improvement of products and services. By identifying and bringing real-life business 

challenges into research, learning and teaching activities, the project brings together students, 

educators, business professionals and users. They will jointly develop various approaches for 

improvement of products and services that are tailored to the needs of customers and clients 

with diverse social and cultural backgrounds. 

The overall aim of Dissemination and Exploitation of project results (WP 5) is to establish and 

maintain the dissemination and communication facilities for ensuring that the outcomes of 

the project are widely known and to ensure long-term impact on a wide range of stakeholders 

at individual, organizational and systemic level. 

The present document sets the Community creation methodology  which determines 

the aims, goals and steps for building the PEOPLE community. The result will document the 

devised methodology to develop and sustain the PEOPLE community and the procedures to 

engage with wider audience. It will also describe the initial community. The result corresponds 

to the Task 5.3 and Result 5.8 of the PEOPLE project. 

 

1.1. PEOPLE COMMUNITY DEFINED 

The main objective of the respective task is to form, manage and sustain a PEOPLE community 

as an enlarged knowledge alliance between higher education, research, and industry at the 

local levels and at wider EU environment. The community is a key exploitable result of the 

project, being sustained and further developed also after its lifetime.  

The PEOPLE consortium is the “initial seed” of the PEOPLE Community, presenting a well-

balanced mix of higher education institutions, research institutes and industry partners. The 

community-building process involves establishing a network of strategic partnerships. The 

stakeholders who form part of the strategic partnership will have early access to the research 

results, provide input into the development process and partake in the delivery and evaluation 

of outcomes. This will be done mainly at local and national level of each participating country. 

Finally, a community of relevant stakeholders at European level will serve to raise the 

awareness and attract wider interest to be able to exploit and sustain the results also in the 

post-funding period. 
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Figure 1 illustrates the initial overview of PEOPLE community. 

 

The PEOPLE community has two main objectives: 

• to facilitate and encourage the exchange, flow and co-creation of knowledge between 
partners of the community  

• and to stimulate the exchange of students, researchers, teaching staff and company 
staff within the community, sharing common goals and working together towards 
mutual results and benefits.  
 

The activities will aim towards promoting and strengthening the employability of sociology, 

psychology, and anthropology graduates in (energy efficiency and sustainable living) industry, 

strengthening their industry-relevant skills, stimulating their creativity and entrepreneurship, 

forming new professional paths and overall fostering innovation and improving quality and 

relevance of the higher education in general.  
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2. COMMUNITY CREATION METHODOLOGY 

The Community Creation Methodology outlines the methods and steps for building the 

PEOPLE community. In this chapter, we identify and describe six phases of the PEOPLE 

community creation process. We relate our mission to create the PEOPLE Community to the 

concept of community of practice (Wenger 1998). Wenger, Trayner, and de Laat (2011:9) 

defined the community of practice as a “learning partnership among people who find it useful 

to learn from and with each other about a particular domain. They use each other’s experience 

of practice as a learning resource.” Our six phases of the community development process are 

based on the Community of Practice Design Guide (Cambridge, Kaplan, Suter 2005) and 

adapted to the specifics of our community-building endeavour. 

We employ and transform these steps to fit our specific domain of work in the field of higher 

education and industry cooperation and to serve our specific objectives and aims as defined 

above. Therefore, our goal is not only to create a knowledge-exchange, or practice-based 

learning community, but in equal share, the purpose of building a PEOPLE community is to 

stimulate joint activities between members of the community.  

In particular, these would be activities that promote, develop, test, or improve:  

• people-centred development approaches in industry; 

• higher education and industry cooperation in practice-, project- or problem-based 
learning; 

• the value of social sciences in industry (energy efficiency and sustainability, but also 
in other fields, such as technology development, health, and business in general);  

• industry-relevant skills of sociology, psychology, and anthropology graduates. 
 

The community creation process and methodology are closely connected with the PEOPLE 

project‘s dissemination and exploitation strategy (see R5.1 Stakeholder Analysis and 

Dissemination & Exploitation Strategy) and will be developed hand-in-hand. Communication 

and dissemination channels and tools, identified and described in R5.1 will play a key role in 

community-building activities. At the same time, the community-building process will provide 

important feedback to our dissemination and exploitation strategies, enabling a continuous 

assessment of the dissemination and exploitation activities in dialogue with the identified 

stakeholders. 
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2.1. COMMUNITY CREATION PHASES - OVERVIEW 

The PEOPLE community creation process is described in six key phases. In this overview, we 

list and briefly describe all six phases, while in the following sub-chapters, we define key 

questions or key tasks that shape each phase. In the community creation process, we will 

follow one of the key principles of people-centred development: iteration. This means that 

the steps, definitions, or ideas, as presented in individual phases, will be repetitively tested 

through actions and activities taken and will loop back and feed into all six phases. In this way, 

all phases will remain interconnected throughout the community building process and, based 

on experience and stakeholder feedback, the iterative process will allow us to reflect on 

individual steps and phases and transform or adapt them accordingly.  

  

• Identify key stakeholders

• Define areas of interest

• Define aims and purpose of PEOPLE 
community

Phase 1: 
EXPLORING

• Outline activities of the PEOPLE community

• Define key communication channels

• Identify existing sources

Phase 2: 
DESIGNING

• Identify pilot activities of the PEOPLE 
community

• Document pilot activities

• Refine community-building methodology

Phase 3: 
PILOTING

• Scan the environment 

• Run community-building activities

• Build community directory (database)

Phase 4: 
BUILDING

• Identify and deliver joint activities

• Actively engage new members in collborative 
action

Phase 5: 
GROWING

• Identify ongoing PEOPLE community activities

• Identify PEOPLE project results which ensure 
sustainability

• Review community purpose, goals, and needs

Phase 6: 
SUSTAINING
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2.2. PHASE 1: EXPLORING 

Who is this community for? Who are the key stakeholders? Which are our main areas of 

interest, e.g. topics, domain of work, knowledge? What are the aim, purpose, and goals of 

the PEOPLE Community?  

In the exploratory phase, we identify key stakeholders of the PEOPLE Community, 

community’s areas of interest, and the purpose and goals of the envisaged community. The 

first phase provides answers to the basic questions about who will form the PEOPLE 

community and how we can conceptually define community’s boundaries (scope). 

The stakeholder analysis was part of WP5 Task 5.1 and as we noted in the Stakeholder 

Analysis, Dissemination and Exploitation Strategy document (R5.1, Ch. 8), it is a “prerequisite 

for building the PEOPLE Community,” „which will be developed during the project’s lifespan 

as one of the key exploitable results and main strategies for achieving project sustainability.“ 

In the R5.1 document, we already mapped key stakeholder and target groups, categorised 

them along „power“ and „interest“ axes, divided them into subgroups, and provided a 

detailed needs analysis for each individual group (see R5.1, table 2, p. 10). The dissemination 

and communication channels and tools developed within the same document correspond to 

the identified needs and propose strategies for a successful engagement of stakeholder 

groups in project activities, as well as efficient enhancement of project visibility, while 

essentially providing the structure of the community-building process.  

While the PEOPLE Consortium is the initial “seed” of the PEOPLE community, we identified the 

following categories of community stakeholders (potential community members), whereby 

the individual member’s level of participation in the community may differ from high 

engagement to minimum engagement (passive membership).   

• Higher education institutions, educators and researchers (social sciences and 
humanities, in particular anthropology, sociology, psychology) 

• Industry (energy efficiency and sustainability) 

• Students (social sciences and humanities, in particular anthropology, sociology, 
psychology) 

• Membership organisations (HE, energy industry) 

• Existing networks, associations (University-Business Cooperation, Academia-Industry 
Cooperation, anthropology/sociology/psychology networks, student networks) 

• Thematically related EU projects (Erasmus+, H2020, other relevant programmes) 

• Policy-makers (on national, regional and European level), decision-makers (in relevant 
structures, incl. higher education, business forums etc.) 

• Other industries (industries other than energy efficiency and sustainability) 
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We divide our key interest areas into three separate domains and provide a list of identified 

keywords, concepts, or phrases, which provide the core and scope of PEOPLE project, but are 

not final and may be expanded in subsequent phases of project and community development.  

• People-Centred Development Approaches  
o PEOPLE Learning Cycles 
o application of social sciences and humanities research methods and knowledge 

to industry-relevant and industry-identified challenges 
o design anthropology 
o ethnography in industry 
o the role of social sciences in technology innovation and development 

 

• Higher Education – Industry Cooperation  
o interdisciplinary student projects 
o problem-based learning / project-based learning / work-based learning 
o industry-relevant skills development 
o enhancing employability of anthropology, sociology, psychology graduates in 

industry 
 

• Energy Efficiency and Sustainability  
o sustainable energy solutions 
o energy use and energy efficiency in buildings  
o energy management systems and technologies  
o energy and social sciences, energy humanities 

 

The aim of PEOPLE Community is to strengthen interoperability, and enhance knowledge 

exchange and co-creation between its members and stakeholders.  

During the PEOPLE project funding period the PEOPLE community will support (short-term 

goals): 

- exchange of information and results 
- organising or attending joint events 
- involvement of external experts to review and ensure the quality of the PEOPLE 

project’s results 
- production of joint publications 
- university-business cooperation oriented student curses 

 

Long-term goals of the PEOPLE Community (beyond project funding) include (see also table 

14: Analysis of long-term outcomes, R5.1 Stakeholder Analysis and Dissemination and 

Exploitation Strategy): 
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- course with ECTS credits (courses based on PEOPLE methodology and learning 
approach embedded into existing study courses and higher education curricula); 

- international MSc programme in applied anthropology; 
- bi-lateral national PEOPLE projects (industry-focused people-centred projects 

involving cooperation between industry and higher education and research 
organisations); 

- training programmes on people-centred development approaches. 
 

2.3. PHASE 2: DESIGNING THE PEOPLE COMMUNITY 

What kinds of activities will generate interest and support of the community members? How 

will members communicate? What are the existing resources (people, publications, reports, 

etc.) that will support the community during its initial development?  

In the second phase, PEOPLE partners will identify and outline the activities of the community.  

The partners have already identified and set up corresponding technologies, channels 

(website, social media etc.) and community-building tools, which correspond to the identified 

dissemination tools (see R5.1 Stakeholder Analysis, Dissemination and Exploitation Strategy).  

The project Consortium will define the roles and responsibilities of individual PEOPLE partners 

in building the PEOPLE community, provide an overview of existing resources (see in particular 

R2.1 Conceptual Framework, R2.2 Skill Shortages and Learning Requirements, and R2.3 

PEOPLE Methodology) and lay out a tentative timeline for the community development.  

2.4. PHASE 3: EXPERIMENTING 

Which are our “test” activities that can provide feedback about PEOPLE community’s aims 

and design?   

PEOPLE project is the initial “seed” for the PEOPLE Community. Within the project, the four 

PEOPLE project Case-studies in each of the two Learning Cycles are the key “pilot” community 

activities that will feed into and refine the community creation methodology, and influence 

the successful build-up of an enlarged PEOPLE community. The case studies provide an 

exemplar of collaboration between higher education or research institutions, industry from 

energy efficiency and sustainability, and students. They showcase an implementation of 

project- or problem-based learning process that is embedded into the higher education 

curriculum, define the process for skills development, and promote the knowledge and value 

of social sciences in industry, product or service development. 

In addition, other activities that PEOPLE partner have set up to deliver within the project, will 

act as “pilot” community activities, including Sustainable Cafés, Training programmes for 

higher education, industry and students, etc. (see R5.1). 
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In order to provide an efficient “test ground” for community activities, PEOPLE partners will 

implement the following activities:  

• Detailed documentation and assessment of the key PEOPLE activities (supported by 
project’s strategic documents, in particular: PEOPLE Evaluation Strategy R4.1, Final 
Evaluation Report R4.2, Dissemination and Exploitation Impact Reports R5.7) 

• Following and collecting success stories, model stories for future PEOPLE Community 
activities (supported by PEOPLE’s Impact table, in which partners will evaluate 
qualitative and quantitative indicators of each individual project result and activity, as 
well as document potential “stories” – descriptive analysis of concrete events, 
discussions etc. that showcase the positive impact of an activity or a result). 

• Active and continuous dissemination of project outcomes, outputs, and activities 
(supported by R5.1 Stakeholder Analysis, Dissemination and Exploitation Strategy). 

• PEOPLE brand-building through the implementation of Learning Cycles.   
 

2.5. PHASE 4: BUILDING THE PEOPLE COMMUNITY 

How will we manage community membership? Why should someone join the community? 

What are the benefits? Based on insights from the pilot activities, what kinds of community 

activities will generate high engagement of stakeholders? 

Building the PEOPLE community is an ongoing and long-lasting process with several sub-steps.  

• The process was initiated by “scanning the environment” (existing networks of 
PEOPLE partners, potential partnerships), resulting in the initial list of alliances; 

• identification of contact persons; 

• scanning the potential for collaboration; 

• establishing first contacts;  

• defining follow-up actions and joint activities. 
 

PEOPLE partners have already determined a draft member directory structure (with definition 

of interests, category, follow-up notes etc.).  

The structure of the directory will allow us to distinguish first between “active” (high 

engagement - joint activities already delivered or under way) and “passive” (low engagement 

- general interest in the community, joint activities may follow) members. It will also enable 

the Consortium to propose actions that will “activate” those members that have not yet 

participated in the community activities, but have the potential or interest to do so. Finally, all 

partners will contribute to scanning the environment by identifying “potential” members of 

the PEOPLE community (organisations that might be interested or might benefit from PEOPLE 

community membership, but contact has not yet been established).  



 

Page 12 
DELIVERABLE NAME: Community Creation Methodology 
The European Commission support for the production of this publication does not constitute an endorsement of the contents 
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein. 

Additionally, the Consortium will categorise members in line with the structure of PEOPLE 

stakeholders, distinguishing between key target groups (higher education/research, 

industry/business, students, networks/associations, projects, policy/government).  

 

Member 

name 

Member 

description – 

level/category 

Contact 

Person 

Areas and 

domains of 

interest 

Cooperation Follow up 

Name of the 

organisation/ 

individual 

Description of the 

organisation and 

PEOPLE 

categorisation 

(stakeholder 

category) 

Name, role, 

position and 

e-mail,  

address 

Cooperation 

activities 

Results of 

cooperation 

Member’s 

reaction, 

continuation of 

established 

contact 

PEOPLE Community member directory: draft structure 

Defining the benefits for organisations or individuals to join the PEOPLE Community is one of 

the crucial steps in the community-building strategy. In particular, concrete benefits for 

individual stakeholder groups will be identified through the pilot activities of the Community 

(PEOPLE Learning Cycles and eight case studies). The Consortium is setting up an elaborate 

evaluation process that will allow PEOPLE partners to assess the impact of the activities and 

identify the actual benefits of these activities for individual stakeholder groups. Following the 

R4.1 PEOPLE Evaluation Strategy, PEOPLE partners will evaluate the learning process and 

learning outcomes of the PEOPLE Learning Cycles at the beginning, mid-term, and closing 

phase of each Learning Cycles for all three key stakeholder groups involved (higher education, 

industry partners, students). Dissemination and Exploitation Impact Reports (R5.7) will assess 

the impact and identify concrete benefits brought to stakeholders by our other community-

building activities (incl. Sustainability Cafés, training programmes).  

 

2.6. PHASE 5: GROWING THE PEOPLE COMMUNITY 

Which activities will further widen our network? How can we bring in new members and 

initiate collaborative activities? 

In this phase, partners identify and carry out activities, joint projects, or events which actively 

engage new members in collaborative action. This phase is shaped by an efficient facilitation 

and communication strategy that will raise awareness and promote PEOPLE project’s success 

stories and best practice collaborative activities within the wider PEOPLE community.  



 

Page 13 
DELIVERABLE NAME: Community Creation Methodology 
The European Commission support for the production of this publication does not constitute an endorsement of the contents 
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein. 

The strategy for engaging PEOPLE project’s target groups and community members in joint 

activities is laid out in the Stakeholder Analysis and Dissemination and Exploitation Strategy 

document (R5.1). The document identifies three key dissemination channels, which will serve 

as the basic communication channels that will support the creation, or build-up of the PEOPLE 

community: 

- ONLINE CHANNELS 
o PEOPLE website and social media 
o Partners’ existing online channels 
o Other online channels 

- OFFLINE CHANNELS 
o Publications 
o Newspapers and broadcast media 

- INTERACTIVE CHANNELS 
o Trainings for business staff 
o Trainings for university staff 
o Sustainable Cafes 
o Co-Creation Camps 
o PEOPLE conferences 
o Other conferences, symposia, events 

 

The R5.1 document also defines the key dissemination tools, which will play a crucial role in 

building the PEOPLE community: reports and documents, newsletters, flyer, videos, 

conference papers, and publications. 

2.7. PHASE 6: SUSTAINING THE PEOPLE COMMUNITY 

How do we ensure the sustainability of the PEOPLE community beyond the duration of the 

PEOPLE project?  

PEOPLE partners - in cooperation with the existing enlarged knowledge alliance - will identify 

PEOPLE project and PEOPLE Community outputs and outcomes that will promote and ensure 

sustainability of the PEOPLE community after the project funding has ended, and identify 

ongoing community practices and activities. Prior to the end of project funding, they will 

review community purpose, goals, and shifts in needs and expectations of community 

members (stakeholders).  

This final phase is closely related to the PEOPLE project’s overall sustainability and exploitation 

strategy. A separate task has been dedicated within PEOPLE project that will propose and 

report on different actions, tools and arrangements needed to sustain and enhance the 

implementation of people-centred learning cycles, involving new partners from academic and 

business environment, open also to other scientific disciplines and industry sectors (WP5, 

R5.11 Sustainability model).  
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3. CONCLUSION 

In this document, we have set out to propose the methodology for creating a PEOPLE 

community as one of the key exploitable results of the PEOPLE project. In the short term, the 

PEOPLE community will serve as a support network of the PEOPLE project, playing a role in 

the dissemination and uptake of project results, providing external expertise to enhance the 

quality of the project’s outputs and results, etc. In the long run, the community will play a key 

role in sustaining these results also after the project funding period and will serve to its 

members as a valuable platform for exchange of knowledge, support network for planning 

and delivery of joint activities, and reaching the identified long-term goals (Pps: 9-10).  

In this document, we described the Community Creation Methodology through six distinct, 

but interconnected and iterative, phases: EXPLORING, DESIGNING, PILOTING, BUILDING, 

GROWING, and SUSTAINING. Each phase was determined by a set of key questions that the 

partners need to elaborate on in order to be able to successfully build the PEOPLE community 

that will truly serve the identified purposes, goals, and aims. Following the initial discussions 

between the PEOPLE consortium, we have already proposed in this document some of the 

identified answers to these questions that define the structure of the community and some 

of the steps needed to be taken in the community-building process. We purposefully define 

this community creation as and iterative process – by returning to individual phases and re-

examining, evaluating, and re-designing the PEOPLE community we will have the opportunity 

to reflect on individual steps and phases and transform or adapt them according to the 

concrete experiences (e.g. in pilot activities) and stakeholder inputs. This strategy is in line 

with the PEOPLE project’s focus on people-centred development approaches, where 

stakeholders or target groups are actively involved in the entire (community) development 

process, which ensures early adaptation of the product or service (in this case, the PEOPLE 

community) so that it finally responds to their actual needs and expectations. 

We have shown that the PEOPE community creation methodology is closely interconnected 

to other tasks and results within the PEOPLE project. In the first stages, the PEOPLE community 

will serve as a network of key stakeholders that will provide a platform for evaluating and 

contributing to individual results of the project, while a number of project activities (e.g. 

dissemination activities) will directly contribute to the community-building or community-

strengthening process.  
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