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STRATEGIC PEOPLE: EXECUTIVE SUMMARY 

About this document: The Stakeholder Analysis and Dissemination and Exploitation 

Strategy is a result of the WP5 – Dissemination, Sustainability, and Community Uptake (Task 5.1, 

Result 5.2). This is an updated, second version of the document, based on version 1.5. We will 

continue to keep the dissemination and exploitation strategy plan flexible enough to use 

opportunities that will arise during the project’s lifetime and, should significant changes occur, 

further editions of the deliverable may be produced. Dissemination tools and channels, as well as 

exploitation strategy and measures will be regularly assessed throughout the project duration, 

allowing for their continuous readjustment to ensure a successful achievement of the 

dissemination & exploitation aims. In addition to this updated version of the document, a short 

version of the PEOPLE Dissemination strategy has also been prepared, where key points are 

summarized in a visual way, along with an explanation of partners’ roles and responsibilities, as 

well as guidelines for reporting.  

Collaboration: Although in the PEOPLE project both the dissemination and exploitation 

activities are carried out in WP5, they are closely connected to and depend on activities in other 

WPs and will require an active involvement of the entire consortium. In PEOPLE, all partners will 

contribute to making the project visible, its activities and results sustainable. Based on a template 

questionnaire, all partners had prepared an initial scan of their individual contribution to 

dissemination and exploitation activities for the first version of the document, taking into account 

their own contexts, examining the existing channels which could be used for dissemination 

purposes. For this second version, partners re-visited their individual dissemination plans, re-

thought, updated, and improved them. WP5 leader will regularly monitor partners’ dissemination 

plans, in order to follow them through or re-adjust them according to continuous developments 

of the project.  

Overview: In the introductory chapter, we present the aims of the document and explain 

what we mean by each of the three keywords: stakeholders, dissemination, and exploitation. We 

also provide a concise description of what it is that we will be disseminating (project ideas, 

outputs, and results). Chapter 2 provides stakeholder description and analysis, Chapter 3 presents 

the dissemination strategy, including the identified dissemination tools and channels, as well as a 

detailed dissemination plan, and Chapter 4 outlines our general exploitation strategy, while the 

individual partners’ exploitation strategies will be developed in the second phase.   

Keywords: stakeholders, dissemination, exploitation, strategy, plan 
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1 PEOPLE’S TOOLBOX: INTRODUCTION 

The PEOPLE project brings together higher education and research institutions from the 

social sciences and industries from the sustainable living and energy sector to jointly develop and 

integrate people-centred development approaches into their research, teaching, and learning 

practices. At the core of the project is the idea that understanding people should become an 

indispensable part of industrial development and design processes, as a means to achieve 

practical-based education as well as new categories of products, services, or business strategies 

that truly address people’s needs and lead to sustainable innovation. 

The aim of the stakeholder analysis and dissemination and exploitation strategy, as well 

as respective activities, is to create a strong awareness of the PEOPLE project and make the 

results visible and usable at national, regional, and European levels. The main objective is 

therefore to develop a precise dissemination & exploitation strategy to support the impact 

creation. This involves the identification and analysis of relevant target stakeholders and 

audiences, a detailed description of all communication channels, tools, and activities, as well as 

measurable objectives to assess their effectiveness.  

One of the key ideas behind the PEOPLE project is that products or services in the energy 

efficiency and sustainable living sectors are generally made for people and that these people 

(users or consumers) should be more closely involved in the product or service development and 

design processes, which would make them active pro-sumers (instead of passive consumers) and 

improve the end-product. The people-centred development approaches – the methods and 

techniques, which utilize the knowledge and skills of anthropologists, psychologists and 

sociologists in industry settings – are equally relevant for the development of the PEOPLE project 

itself. One of the key characteristics of our dissemination and exploitation strategies is therefore a 

close and continuous exchange between project partners and other stakeholders. We see 

dissemination as a two-way process, where different stakeholders are encouraged and enabled 

to take active roles instead of being perceived as passive consumers of what is being 

disseminated. In order to achieve this, measures (tools and channels) have been included in the 

dissemination and exploitation strategy that will enable different stakeholder groups to comment 

on what is being disseminated and to participate in deciding what should be developed, 

disseminated, taught and learned. 
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 Key Concepts and Objectives: Stakeholders, Dissemination, and 

Exploitation 

Stakeholders 

are people who can affect or be affected by the project. They may be actively 
involved in the project’s work, affected by the project’s outcome, or in a 
position to affect the project’s success. An understanding of stakeholder needs 
and motivations will enable us to effectively engage, communicate with and 
promote future dialogue with different groups of stakeholders.  

Dissemination 

will make the ideas, activities, and outcomes (results) of the PEOPLE project 
visible to others (to target groups and key actors that will implement their use). 
A detailed dissemination strategy will represent a key tool in order to take 
advantage in an effective and planned way of the dissemination channels to be 
used within the project, avoiding improvisation and over expenditures. We 
define dissemination as a two-way highway, where stakeholders are actively 
engaged in the dissemination process. 

Exploitation 

is associated with the use of the PEOPLE project’s results at different levels, 
during and after implementation of the project. The activities will aim to 
convince the key actors to use the main results and products of the project. 
Exploitation strategy will define the exploitable outcomes and results and 
which actions will be undertaken in order to ensure their sustainability and 
continuity after project funding is concluded.     

Table 1: Key concepts 
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 Nails, Screws, and Bolts: PEOPLE Project Ideas, Activities, and Results 

Prior to crafting a dissemination strategy, it is necessary to define what is it that we wish 

to disseminate. There are three main categories: project ideas, project activities, and project 

results (outputs and outcomes) – see Figure 1 below. Some of the project activities will also play 

the role of dissemination channels (see Chapter 3.3.3 on Interactive channels).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Project Ideas, Activities, and Results  

IDEAS
About the project

Key aims and goals

People-Centred 
Development

ACTIVITIES
Case-Studies

Trainings

Meetings

RESULTS
Project documents

(outputs and 
outcomes)

• short description of the PEOPLE project 

• clear definition of project’s key aims and goals 

• short and concise explanation of people-centred 

development 

 

• 4 case studies, 4 countries, 2 Learning Cycles 

• Trainings for university staff and industry 

professionals 

• Consortium meetings, meetings with stakeholders 

• Events organised, events attended 

• Internal documents (within the Consortium + 

EACEA) 

• Public documents  

o Conceptual framework  

o PEOPLE methodology 

o Skills on-line database 

o Toolkit 

o PEOPLE Community  

o Evaluation studies 

o Learning module 

White papers 
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 Instructions: Managing Dissemination & Exploitation Activities 

In the PEOPLE project, all partners are responsible for a continuous, engaged approach to 

dissemination and exploitation activities.  

WP5 leader (Metronik) has provided a reporting template for dissemination activities 

(Annex I), and is responsible for monitoring the dissemination activities (keeping a log of all 

activities).  All partners are responsible for reporting their dissemination activities to WP 5 leader 

at least once per month, but preferably one week after an individual dissemination activity 

takes place (e.g. article published, event organised), using the reporting template provided.  Task 

5.2 leader (VUA) is responsible for the yearly impact reports (M12, M24, M36). This will ensure 

that dissemination activities are in line with the proposed strategy and plan, provide room for a 

regular evaluation of the strategy, and enable their flexibility (adjustment of dissemination tools, 

channels, contents, etc., in response to new project developments or change of circumstances).  

Dissemination activities that will lead to a later exploitation of key results began in Month 

1 of the project lifecycle and will continue up to Month 36 (end of project funding), supporting the 

sustainability of project results. The dissemination and exploitation strategy development cycles 

are presented in Figure 2 below. 

 

  

 

 

 

 

 

 

Figure 2: Dissemination and Exploitation Strategy Cycles 

  

•Raising project awareness

•Stakeholder analysis

•Partners' strategies 
(organisational &national 
context)

•Dissemination & 
Exploitation Strategy I

STRATEGY (M3)

•Template for reporting 
on dissemination 
activities provided by 
WP5 leader

•Partners  send reports to 
WP5 leader at least once 
per month

•WP5 leader keeps a log 
on all dissemination 
activities 

MONITORING 
(continuous)

•Inputs from WP2 
(Conceptua l 
framework & Toolkit)

•Inputs from partners

REVISED 
STRATEGY (M8)

•Task leader 5.2 (VUA) 
provides 
DIssemination & 
Exploitation Impact 
Reports in M12, M24, 
and M36

IMPACT 
REPORTS •DIssemination & 

Exploitation plan are 
re-adjusted according 
to their assessment  
by WP5 leader and 
partners

ASSESSMENT
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2 IMPORTANT PEOPLE: STAKEHOLDER ANALYSIS 

 Overview 

The developed knowledge alliance in the PEOPLE project targets the triangle of higher 

education, research, and industry in the area of sustainable living and energy efficiency. Since we 

defined the dissemination & exploitation activities as a two-way process, where the role and 

active involvement of stakeholders throughout the project’s lifespan are crucial to its success, the 

initial step is a careful consideration of the key target groups, their roles in the project, the main 

benefits of their participation, as well as an assessment of the potential risk factors with an 

appropriate contingency plan. Simultaneously, our goal is to engage the stakeholders in the 

PEOPLE Community, which will be developed during the project’s lifespan as one of the key 

exploitable results and main strategies for achieving project sustainability. This stakeholder 

analysis is therefore also a prerequisite for building the PEOPLE Community. The methodology 

for building the PEOPLE Community is however elaborated in a separate deliverable (see 

Community Creation Methodology, Result 5.8 of Task 5.3) and will not be the focus of this 

document.  

Figure 3 gives an overview of key stakeholder and target groups. These are divided into 

three main groups: Core target groups, Other stakeholders, and General public. In line with the 

key idea of the PEOPLE project (people-centred development) and the basic premises of 

anthropology, sociology, and psychology, we are nonetheless aware that any categorisation of 

individuals is at best only an approximation of the complexities of everyday life. In our 

dissemination and exploitation strategy and activities we will therefore take into account that 

concrete individuals may belong to several identified target groups simultaneously, and that their 

actual experiences and expectations may differ across the four participating countries. 

Nevertheless, the identified target groups in participating countries share those key identified 

needs that the PEOPLE project is addressing (underemployment of anthropology, sociology, 

psychology students, lack of cooperation between HEIs and industry in the field of energy 

efficiency and sustainable living, a need for people-centred development approaches in industry 

etc.). For this reason, the stakeholder analysis in this section refers to target groups in all four 

participating countries and can be applied beyond those to the wider EU context, while national 

and organisational specifics will be taken into consideration when planning and preparing 

individual dissemination and exploitation activities.  
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Figure 3: Stakeholder overview 

 

First, we considered each of the target groups individually and answered the basic 

question: Why do we want to reach them? Clarifying and elaborating the stakeholders’ needs is a 

prerequisite for the definition of our goals and will guide our further analysis of the stakeholders’ 

roles in the project and the benefits brought to them by our activities and project results. The 

analysis of stakeholders’ needs is summarized in Table 2 below, where each target group is first 

divided into subgroups and followed by the ex-ante needs analysis that activities and results of 

the PEOPLE project will address.  A further needs analysis is being prepared within WP2 that will 

focus in particular on the needs of the industry partners and other industry representatives with 

relation to concrete outputs of the PEOPLE project (e.g. Toolkit) – the needs assessment will be 

carried out in the form of interviews and/or questionnaires and is currently in preparation phase, 

so the results will be incorporated in the dissemination strategy as soon as available.   

GENERAL PUBLIC

OTHER

STAKEHOLDERS

Networks

Projects

Decision- and  Policy-

makers

Other industries

PEOPLE 

Consortium 

CORE TARGET GROUPS 

Students 

HEIs 

EE & Sustainable Living Industries 
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TARGET GROUP SUBGROUPS                              NEEDS ANALYSIS 

C
O

R
E

 T
A

R
G

E
T

 G
R

O
U

P
S

 

Students • Students of anthropology, 

sociology, psychology 

• Students of related disciplines 

 

• Students possess relevant knowledge, but lack skills required by the industry 

• Students lack experience in working on real-life challenges in industry 

settings  

• Students lack employment opportunities in industry and in general 

HEIs 
 
(anthropolo
gy, 
sociology, 
psychology 
and related 
disciplines) 

• HE teachers  

• Researchers 

• HEIs 

• Research institutions 

• Sociology, psychology and anthropology are mostly theoretically focused 

and isolated from industry trends and needs 

• HEIs lack cooperation with industry in the field of education (compared to 

R&D) 

• HEIs lack a coherent overview of existing people-centred development 

approaches 

• HE teachers & researchers lack experience of working with industry partners 

in interdisciplinary teams 

• HE teachers & researchers lack knowledge in new technology areas (such as 

green energy, sustainable transport, etc.) 

• Higher education and business lack understanding and common language 

Industry 
 

• Energy efficiency and sustainable 

living companies in participating 

countries 

• Energy efficiency and sustainable 

living companies in other EU 

countries 

• Solutions adopted in energy efficiency and sustainable living industry are 

often over-reliant on technological innovation, ignore the lifestyle and socio-

cultural specifics of end-users and come with a risk of reduced or undesired 

impact 

• Products and services do not correspond to the actual needs of their users 

• Despite widespread acknowledgment of the benefits of people-centred 

development methods in achieving sustainable innovation, they are largely 

excluded from the development processes 

• Industry lacks skills to involve end-users of services and products in 

development process 

• Industry lacks cooperation with HEIs in the field of education 

O
T

H
E

R
 S

T
A

K
E

H
O

L
D

E
R

S
 

Networks • Partners’ networks 

• Academic networks 

• Networks of energy efficiency and 

sustainable living companies 

• Existing HE – industry networks 

• Existing networks lack stronger cooperation between HE and industry in the 

field of education, not only R&D 

Projects • Thematically related EU projects 

• ERASMUS+, Horizon 2020 

• ERASMUS+ Knowledge Alliances in general lack sharing of knowledge and 

experience 

• Projects often lack finding synergies with other EU projects that have similar 

agendas, or address related topics 

Policy- and 
decision-
makers 

• Policy-makers on national, 

regional and European level 

• Decision-makers in relevant 

structures (incl. HE, business 

forums etc.) 

• Decision-makers lack a coherent strategy to support the employment of 

graduates in anthropology, sociology, and psychology in industry 

• Decision-makers lack a coherent overview of the practicality and applicability 

of anthropology, sociology, and psychology to industry contexts 

• Policy-makers lack policy recommendations that stem from actual experience 

and concrete case studies 

Other 
industries 

• Companies other than energy 

efficiency and sustainable living  

• Even though the PEOPLE project focuses on the energy efficiency & 

sustainable living sectors, other industry sectors lack an enhanced 

application of people-centred development approaches, too 

G
E

N
E

R
A

L
 

P
U

B
L

IC
 General 

public 
 
 

• National and international 

audiences 

• Media 

 
 

• General public does not recognise the usability and applicability of 

anthropology, sociology, and psychology in industry settings 

• General public lacks knowledge of activities and results of EU projects 

 

  

Table 2: Target groups and needs analysis 
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 Stakeholder Analysis 

To reach and engage the target groups, the PEOPLE Consortium has defined the key roles 

that each of the stakeholder groups will play in the project and identified how the project 

activities and results will benefit those groups. Additionally, we have anticipated potential risks 

that need to be considered when developing an effective dissemination and exploitation strategy, 

and in turn proposed a contingency plan to alleviate those potential threats.  

2.2.1 PEOPLE Consortium  

As the project consortium itself is a well-balanced mix of the three key areas targeted by 

the PEOPLE project (education, research, and industry), the project partners are simultaneously 

its stakeholders, while they also represent the core of the PEOPLE Community to be developed in 

the project. Their respective roles, benefits, potential risks for engaged participation and 

contingency plan to address them are therefore described in the following section within 

corresponding core target groups (see chapters 3.2.2.2 and 3.2.2.3). The PEOPLE project is 

managed by an Intermediary organisation, the roles and benefits of which are also described in 

this section (see chapter 3.2.2.4).  

2.2.2 Core Target Groups 

2.2.2.1 Students 

ROLE BENEFITS RISKS CONTINGENCY PLAN 

• Engaging in interdisciplinary 

groups.  

• Solving real-life 

assignments deriving from 

the industry.  

• Project work involving 

People-centred 

development approach. 

• Participating in Co-creation 

Camps. 

• Acquire ECTS credits. 

• Acquiring practical skills 

through their engagement 

in real-life assignments. 

• Working with industry as a 

valuable reference (in terms 

of both CV and personal 

network). 

• Hands-on experiences of 

entrepreneurship. 

• Low motivation to 

participate in project 

activities (perceived as 

additional burden with no 

direct benefits and unclear 

added value). 

• Doing research for a 

company with high 

expectations could be 

perceived as too 

challenging or risky.   

• Risks likelihood is LOW. 

• Effective communication of 

outcomes and benefits in 

order to achieve 

engagement (e.g. valuable 

reference for CV, practical 

skills, improve career options 

etc.). 

• ECTS credits for course 

completion. 

 

2.2.2.2 Higher Education and Research Institutions 

This target group consists of two major subgroups (higher education teachers and 

researchers & higher education and research institutions) that are considered separately due to 

their differing roles, benefits, and the identified risks.  
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a) Higher Education Teachers and Researchers 

ROLE BENEFITS RISKS CONTINGENCY PLAN 

• Cooperating with companies 

to define R&D tasks, project 

goals, expected outcomes etc. 

• Providing relevant in-house 

knowledge (criteria: creativity, 

new knowledge, scientific 

relevance). 

• Mentoring students (from 

research perspective). 

• Evaluation of final reports and 

outcomes of students’ work 

(from research perspective).   

• Participating in 

entrepreneurship training. 

• Keeping up to date with 

current developments in 

industry. 

• New knowledge and skills 

that derive from defining and 

solving real-life assignments. 

• Improving student 

experience. 

• Cooperation with industry as 

a valuable reference. 

• Developing curricula. 

• Hands-on experiences of 

entrepreneurship. 

• Gaining impact for research. 

• Improving teaching quality. 

• Publications. 

• Possibility of engaging in 

start-ups and spin-offs. 

• Time constraints (study 

semesters, academic 

calendar). 

• People-centred development 

projects perceived as extra-

work, eating at their research 

time and research output, 

which are the basis of the 

evaluation of their work; they 

may be reluctant to dedicate 

time to the project   

• Mono-disciplinary 

perspective and reluctance 

to cooperate with other 

fields.  

• Risks likelihood is MEDIUM. 

Participation in project activities 
as means to enhance their 
academic success, i.e.: 

• cooperation with industry and 

applicability of the results 

achieved, 

• economic and social impact of 

the results achieved, 

• quantitative and qualitative 

evaluation of research, 

• research results to be 

published in relevant scientific 

journals. 

 

b) Higher Education and Research Institutions 

ROLE BENEFITS RISKS CONTINGENCY PLAN 

• Development of modules and 

their implementation into 

existing study programme (in 

cooperation with industry).  

• Embedding the developed 

learning methodology in their 

existing study courses and 

curricula based on ECTS. 

• Promoting people-centred 

learning cycles to motivate 

students and teachers for 

their engagement in R&D 

processes. 

• Improving the existing courses. 

• Providing students with new 

opportunities to participate in R&D 

and innovation processes in real-life 

conditions (competitive advantage in 

relation to other HEIs).  

• Improving career opportunities for 

graduates. 

• More attractive curricula to recruit 

students. 

• Improved research impact. 

• Demonstrable teaching quality. 

• Quality publications. 

• Interdisciplinary cooperation between 

different faculties and research fields. 

• New forms of cross-border 

cooperation. 

• Professional development of teachers 

and researchers. 

• Contribution to main European 

policies and strategies in the field of 

university-business cooperation 

(Bologna, ET2020, Modernisation 

agenda etc.). 

•  Time constraints 

(management of 

existing study 

programmes and 

courses).  

• Resource constraints 

(institutional budget 

constraints).  

• Involvement in a 

number of 

international 

projects.  

• Risk likelihood is MEDIUM. 

• Effective and consistent 

communication of project 

results that will positively 

influence student 

recruitment process   

• Long-term effects of the 

project that will promote 

new international or national 

bi-lateral PEOPLE projects 

(i.e. continuous cooperation 

with the industry) 

• Develop and propose a 

sustainable funding scheme 

for new (bi-lateral) PEOPLE 

projects (e.g. a “sponsorship 

process”) that will promote a 

continuous engagement of 

industry with HEIs. 
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2.2.2.3 Companies (Industry) 

ROLE BENEFITS RISKS CONTINGENCY PLAN 

• Cooperating with HEIs to 

define research tasks, 

project goals, expected 

outcomes etc. 

• Providing the expert 

knowledge and practical 

experiences (criteria: 

feasibility, practical 

relevance, economic and 

business potential). 

• Mentoring students (from 

industry perspective). 

• Evaluation of final reports 

and outcomes of students’ 

work (from industry 

perspective, providing 

“reality-check”).  

• Undergo training for 

business professionals 

(people-centred 

development approach). 

• Application of people-

centred development 

approaches for product and 

service improvement. 

• Source of fresh ideas and 

innovation. 

• Assessment and evaluation 

of students (and their 

ideas).  

• Identification of graduates 

with experience (potentially 

becoming future 

employees). 

• Corporate social 

responsibility (e.g. job 

opportunities for students 

and graduates from 

disciplines with less 

employment possibilities;  

promoting environment-

friendly technologies) 

• Strengthening their 

strategic involvement. 

• People-centred approaches 

could be perceived as 

theoretical and time 

consuming and results as 

vague and having low 

impact. 

• Difficult to calculate added 

value and return on 

investment (ROI).  

• Time constraints (demanding 

company schedules, hard to 

commit sufficient time for 

project activities, difficult to 

accommodate academic 

calendar and student 

schedules).  

• Risk likelihood is HIGH. 

• Clear and goal-oriented 

communication strategy that 

fits to the requirements of 

the target group to present 

key benefits, i.e.:  

-elicitation of user 

requirements, 

-possibilities for product and 

service improvement with 

low financial investments,  

-source of innovation,  

-access student energy and 

faculty expertise,  

-become acquainted with 

students to identify 

recruiting prospects. 

 

2.2.2.4 Intermediary organisation 

The PEOPLE Consortium is managed by an Intermediary organisation (IRI UL).  

ROLE BENEFITS RISKS CONTINGENCY PLAN 

• Overall management and 

coordination. 

• Promoting people-centred 

learning cycles to motivate 

companies for cooperation 

(Communication strategy). 

• Develop and maintain 

relationships between HEIs 

and companies. 

• Managing needs and 

expectations of different 

stakeholders involved (to 

reach common goals).  

• (desirable) Encouraging 

acquisition of additional 

funds to support the 

sustainability of project 

outcomes.   

• Administration tasks. 

• Strengthening the 

knowledge sharing and 

transfer infrastructure in line 

with its main mission. 

• Take-up and exploitation of 

technologies and research 

outcomes on national and 

international level. 

• Work overload: small 

project team, members of 

which are simultaneously 

involved in different EU 

and national projects. 

• Involvement of different 

faculties of the University 

of Ljubljana as associated 

partners: lack of resources, 

time constraints, low 

motivation to participate in 

project activities. 

• Lack of project management 
skills  

• Risk likelihood is LOW. 

• Employment of contract staff 

member, if need arises. 

• Strong connections and 

existing common projects 

with laboratories, 

research groups, and 

university teachers and 

researchers (mutual interests 

and joint research / project 

activities). 

• Involving senior project 

managers with knowledge 

and experiences in 

managing different kind of 

projects / additional 

trainings in project 

management.     
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2.2.1 Other Stakeholders 

Following the inner-most circles of the project’s stakeholders or the PEOPLE Community 

are the existing networks, other EU projects that PEOPLE will form strategic alliances with, policy 

makers, and representatives of other industries. The PEOPLE project responds (or has the 

potential to respond) to the identified needs of these stakeholder groups, while they also 

importantly contribute to the project’s dissemination and exploitation activities, as well as 

influence the sustainability of the project results.  

2.2.1.1 Networks 

The rationale behind involving pre-existing partnerships is that they have already been 

established for a certain time and are therefore in a stronger position to bring real change on the 

ground and to ensure coherent actions across stakeholder groups. The PEOPLE Consortium has 

identified some of the key networks or associations with which contacts have already been 

established (partners’ own networks and partnerships) or with which we plan to form alliances 

during the project’s lifespan. The list will continue to be updated when other potential partner 

networks are identified. 

Connectivity 
status 

Network Connector Description WEB page 

1 EASA All HE partners 
(EASA is 
Associated partner) 

The Applied Anthropology network provides a 
platform for sharing information, experience and 
discussions regarding the applications of 
anthropology. 

www.easaonline.org 

1 European 
University 
Association (UNI-
SET) 

DURHAM; (Durham 
University's Centre 
for Doctoral Training 
in Energy) – member 
of the UNI-SET 
Steering Committee 

The UNI-SET action aims to mobilise the research, 
innovation and educational capacities of Europe’s 
universities in Energy by strengthening university 
involvement in, and contribution to, the European 
Strategic Energy Technology Plan (SET-Plan). The 
Steering Committee consists of invited experts from 
17 leading universities across Europe; their role is to 
provide expert advice on energy-related research and 
education. 

www.eua.be 

1 PERSON.eu DURHAM The European Platform for Energy Research in the 
Socio-economic Nexus (PERSON) connects 
independent experts from all over Europe involving 
Socio-economic Sciences in energy research. 

www.person.eu 

1 The Low Carbon 
Energy for 
Development 
Network (LCEDN)   

DURHAM  
 

LCEDN is the 
initiative launched by 
the Durham Energy 
Institute (DEI). 

 
DEI is associated 
partner. 

The Network brings together researchers, policy-
makers and practitioners from across the United 
Kingdom to expand research capacity around low-
carbon development in the countries of the Global 
South. It links existing expertise in international 
development, renewable energy transitions and 
science and technology studies in order to enhance 
and support interdisciplinary research, learning and 
policy-formation for this increasingly important and 
rapidly changing field. The network provides a hub for 
academics, government bodies and others to identify 
common interests, share ideas and information and 
address emerging opportunities. 

www.Lcedn.com 

1 University-
Business Forum 

IRI UL European forum bringing together high-level 
representatives from Europe and beyond, including 
higher education institutions, large companies, SMEs, 

www.ubforum-
austria.eu 
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national, regional, and local authorities and 
organisations and associations.  

1 Dutch 
Anthropologists’ 
Professional 
Association (ABV) 

VUA The ABV promotes several initiatives sponsoring 
applied anthropology, e.g.: advertising opportunities 
for anthropology students to conduct internships 
outside academic circles and for anthropology 
graduates to find employment in research applied to 
business, policymaking and international 
development. Several SCA Department members 
from the VUA are actively involved in the Dutch 
Anthropologists’ Professional Association (ABV), 
including Prof. Thijl Sunier (Chairman) and Dr. Lenie 
Brouwer (Board Member). 

www.antropologen.n
l 

1 Energy Cities 
Association 

CUNI Energy Cities is a European Association of local 
authorities in energy transition. The association 
represents more than 1,000 towns and cities in 30 
countries. Energy Cities promote initiatives and 
innovative practices in energy related fields through 
exchange of experiences and the transfer of know-
how. CUNI has participated in joint research project 
with Energy Cities. 

www.energy-cities.eu 

2 International 
Association of 
Applied 
Psychology 

 The International Association of Applied Psychology 
promotes the science and practice of applied 
psychology and  facilitates  interaction and 
communication about applied psychology around the 
world. 

www.iaapsy.org 

2 Association for 
applied & clinical 
sociology 

 Association for applied & clinical sociology promotes 
the application of sociological knowledge for 
beneficial social change through scholarly, 
educational, programmatic, community, and policy 
activities. 

www.aacsnet.net 

3 Energy 
Anthropology 
Network of the 
EASA (European 
Association of 
Social 
Anthropologists) 

IRI UL and all HE 
partners 

The network was founded in summer 2016 with the 
purpose of bringing together anthropologists 
concerned with energy research, to coordinate and 
consolidate debates about energies, and to support 
new anthropological approaches to energy questions. 
The PEOPLE project joined the EAN in March 2017 
and attended a world-wide conference titled “Energy 
impacts: People, Responsibilities and the Contested 
Futures of Energy Developments”, organised by the 
University of Bergen in Norway. 

https://ean.hypothes
es.org/ 

3 AntropoCon Metronik A Spanish-speaking platform for applied 
anthropology. Connection initiated by AntropoCon 
through PEOPLE’s Facebook Community. 

https://antropologiac
ontemporanea.word
press.com/ 

Table 3: Networks and alliances (Legend: 1-direct connection through consortium partner; 2-connection is not 
established yet, but will be enhanced during the PEOPLE project; 3 – connection has been established in the course of the 
project) 

2.2.1.2 Projects 

We will continue to look for synergies and establish cooperation mechanisms with those 

EU cooperation projects that are thematically related to PEOPLE, so that we can mutually 

support each other in promoting the results to relevant target groups. Specifically, the PEOPLE 

Consortium will seek synergies with Erasmus+ projects (list of ongoing projects is available at 

http://ec.europa.eu/programmes/erasmus-plus/projects/), as well as with projects in other funding 

schemes (e.g. Horizon 2020, list of projects available at 

http://ec.europa.eu/programmes/erasmus-plus/projects/
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http://cordis.europa.eu/projects/home_en.html). Projects will be scanned and list of established 

or potential partnerships will be updated. 

Connectivity 
status 

Project 
name 

Connector(s) Project description Link 

1 Mobistyle IRI UL Motivating end-users behavioral change by 
combined ICT based tools and modular 
information services on energy use, indoor 
environment, health and lifestyle. 

https://www.mobistyle-
project.eu/en/mobistyle/Pages/d
efault.aspx 

     

     

Table 4: Projects (Legend: 1-direct connection through consortium partner; 2-connection is not established yet, but 
will be enhanced during the PEOPLE project; 3 – connection has been established in the course of the project) – an example 

 

2.2.1.3 Decision- and policy-makers 

As the PEOPLE project addresses both HEIs and industry, and in particular aims to 

strengthen their cooperation in the field of teaching curricula and practices, dissemination and 

exploitation activities will need to address decision-makers in both fields, in all four participating 

countries, on regional and international levels. This includes decision-makers in partner 

organisations, as well as decision-makers in non-participating universities and other energy 

efficiency & sustainable living companies in the EU.  

Additionally, PEOPLE project aims to influence those policy-making processes that shape 

the ways anthropology, sociology, and psychology are taught in HEIs, the strategies for dealing 

with unemployment of graduates from those disciplines, as well as the role of industry in these 

processes. Likewise, EU policy-making structures in the area of energy efficiency and sustainable 

living may benefit from recommendations on people-centred development approaches, available 

but largely unimplemented.  

2.2.1.4 Other industries 

Even though the people project focuses on implementation of people-centred 

development approaches in energy efficiency and sustainable living industries, the project results 

can be transferred and applied to other industries, as well. As the object of technology and 

services are by-and-large either used by people or intended for people, it is of immediate 

relevance to adopt people-centred development approaches and to include end-users in the 

development process in order to enhance innovation, product usability, or reaching the aims of 

services provided.  

Disseminating and appropriating PEOPLE results to other industries will also benefit other 

core target groups:  

• new research experience, skills, and enhanced employment opportunities of 
anthropology, sociology, and psychology students;  

• new research opportunities for HE teachers and researchers; 

http://cordis.europa.eu/projects/home_en.html
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• new cooperation & funding opportunities for HEIs. 

2.2.2 General Public 

One of the goals of the PEOPLE project is also to change the general perception of 

sociology, psychology, and anthropology as highly theoretical and “useless” subjects in terms of 

practical applicability. This perception influences the public image of these disciplines and in turn 

has negative impact on student enrolment as well as employability.  Additionally, wide promotion 

of the project among the general public will raise awareness of the Erasmus+ scheme and gather 

support for research and cooperation activities on the EU level. Communication of project 

activities and dissemination of project results to the general audience will therefore be of high 

importance. The media will play an important role in creating public awareness, sharing a positive 

image of PEOPLE and making the project outcomes more available to the general public, so we 

will consider them as strategic partners to our project. The media will be approached on local and 

national levels first and will have an important part in partners’ individual dissemination strategies 

(some already identified in section 3.3.2.3 Newspapers and Broadcast Media).    
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3 SHARING WITH PEOPLE: DISSEMINATION STRATEGY 

Every successful dissemination strategy should provide answers to the following key 

questions: what, to whom, how, and when to disseminate. The “what” and “to whom” have been 

the subject of previous two chapters, so the focus of this chapter is on “how” and “when”. First, 

we discuss the overall dissemination strategy and then look closer into the dissemination tools 

and channels that we have identified as appropriate and efficient for our project. Partners’ 

individual inputs to dissemination activities are incorporated in the overview of dissemination 

channels.  

The key aims of the PEOPLE dissemination strategy are summarized in Table 4 below.  

 

 

 

 

 

 

 

 

 

 

Table 4: Aims of Dissemination Strategy 

We will distinguish two different ways of disseminating our results, i.e. between broad 

(target is the general public) and deep dissemination (targeting the identified key stakeholders, as 

thorough as possible). The dissemination and exploitation strategy will take into account three 

distinct streams: online strategy, offline (non-electronic) strategy, and interactive strategy.  

 

 

 

                                                       

AIMS OF 
DISSEMINATION 
STRATEGY

Awareness raising (attracting interest of target stakeholders); 

Community building (encourage networking of interested business and higher 
education partners in engaging with project results); 

Consolidating outputs and communication modes (define and implement a balanced 
communication mix for each key output of the project);

Spreading innovation (compile outcomes in attractive formats and communication 
packs, tailor and adapt communication to identified target groups);

Liaising with existing networks, multiplicators, clusters, and other Erasmus+ and 
Knowledge Alliance projects to foster cross-network outreach and integration;

Establish an effective framework for internal as well as external communication, 
including further refining of potential target audiences;

Continuous impact measurement and tracking: monitor and track success of 
dissemination in qualitative as well as quantitative terms.

OFFLINE 

CHANNELS 

ONLINE 

CHANNELS 
ONLINE 

STRATEGY 
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 Visual Identity 

The purpose of creating a recognisable visual identity for the PEOPLE project is to 

establish a distinctive project identity that associates a positive image and emotion. Preferably 

one that would continue to exist after project completion, signifying key project’s exploitable 

results/products (e.g. PEOPLE Community, PEOPLE Toolkit, PEOPLE study courses etc.).  

As the project potentially affects a large group of people – not only the core target groups, 

but potentially also companies from sectors other than energy efficiency or sustainable living – 

and as the targeted groups have very diverse backgrounds (students, researchers, teachers, 

engineers, and business people), we believe that creating a strong PEOPLE identity is important. 

The PEOPLE project (and later, the PEOPLE Community) will act as an intermediary and a unifier 

between these diverse groups of people, individuals, as well as their formal associations and 

organisations.  

The PEOPLE acronym stands for PEOple-Centred Development Approaches in Practical 

and Learning Environments and incorporating the acronym and the thinking behind it into our 

dissemination strategy will be of crucial importance for creating a distinctive PEOPLE identity.  

While the first step in the identity creation is a project’s visual identity, it is by all means 

not the final one. All communication between the project partners, the stakeholders and the 

general public will require consistency and strategic identification of all partners with the PEOPLE 

project. 

In this phase, a project logo has already been designed in agreement with the entire 

consortium (see Image 1 below). The four human-like figures represent four participating 

countries: blue for Czech Republic (a colour on their national flag), orange for the Netherlands 

(due to the House of Orange-Nassau), green for Slovenia (marketed as one of the greenest world 

destinations), and purple for the UK (the colour of Durham University). Their positioning in a circle 

signifies cooperation and partnership in the consortium. It also represents a partnership between 

different stakeholders on a wider level (students, higher education and research institutions, 

industry, and the intermediary organisation) in achieving the key project goals. 

 

Image 1: The PEOPLE logo 

The project logo will be used on all dissemination materials, alongside the Erasmus + logo 

on all official documents. All partners are encouraged in making the logo visible. 
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 PEOPLE’s Dissemination Tools 

Dissemination tools are those forms or carriers that will be used by the consortium to 

convey dissemination messages (project ideas, activities, and results) to the identified 

stakeholders, and to achieve the desired change. Below, the short description of key 

dissemination tools in provided along with delivery dates and outcome indicators (quantitative 

and/or qualitative). An analysis of their impact according to these outcome indicators will be 

provided in the Dissemination and exploitation impact reports. 

 

 

 

 

 

Figure 5: Dissemination Tools 

3.2.1 Project Reports and Documents 

These are all project results (outputs and outcomes) listed in the project proposal with the 

dissemination level marked as “public” (for a complete list of project results, see project proposal, 

section VI.1.2). These documents will be made available to the public through the project’s 

website in full.  

While some of them will provide information on how the project was organised or 

managed (e.g. this Stakeholder analysis and Dissemination and Exploitation Strategy and yearly 

Dissemination and exploitation impact reports), the majority of the outputs will be the result of 

research and case studies, and will have implications for one or more target groups. These 

outputs will be disseminated through a number of appropriate identified channels. Table 5 below 

lists key documents (results) and indicates which stakeholders these output documents should 

reach. It will be of crucial importance that the documents are prepared with the stakeholders in 

mind – all WP leaders and leaders of individual Tasks, within which these documents (outputs) will 

be produced, will have to carefully consider the following: 

• Who are the stakeholders the document/output is targeting? 

• What would be the most appropriate form of the document? 

• Visual attractiveness of the output 

• Vocabulary used 

In addition, these results will be presented in different way and different forms to different 

stakeholders in other dissemination tools (e.g. visual presentation in PEOPLE videos, or 

accentuating different benefits in articles in industry journals or academic journals).  

Reports & 
Documents 
(M3-M36)

Flyer

Newsletters 
(M6, M12, 
M18, M24, 
M30, M36)

Videos (M7, 
M12, M14)

Articles & 
Chapters 

(until M36)
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DOCUMENT DESCRIPTION STAKEHOLDERS 

Conceptual Framework 

Identifies and analyses different people-centred concepts and approaches 

applicable to product and service development at a general level as well as 

tailors them to meet the specific contexts of participating industry 

partners. 

Consortium partners, HEIs 

and industry, researchers in 

the respective field. 

PEOPLE Methodology 
A review of the pedagogical and business intervention methodologies; 

development of the overall methodology for the PEOPLE approach. 
HEIs and industry 

Skills on-line database 

An analysis of expected skill shortages and learning requirements of 

relevant (participating and potential) partners; different goals, 

expectations and needs of industry, educators and students; an online 

database of existing and required skills of graduates and practitioners in 

sociology, psychology and anthropology.     

HEIs, students, industry, and 

general public. 

Toolkit 

A review and consolidating of the exiting fragmented knowledge and 

experiences in people-centred product development and to present them 

in an understandable and concise way. 

Consortium partners, 

researchers in the respective 

field, industry, general public. 

PEOPLE Community 

Form, manage and sustain a PEOPLE community as an enlarged 

knowledge alliance between higher education, research and industry at the 

local levels and at wider EU environment. 

Consortium partners, HEIs, 

research institutions, industry 

and EU-wide networks. 

Case studies (with results) 

Main activity of the project – four case studies, in partnership between the 

HEI and industry partner, with students working on real-life industry 

challenges, implementing people-centred development approaches.  

Students, academic 

educators, industry 

professionals and companies 

Evaluation studies 

Evaluation of the PEOPLE approach and methodology in different Case 

Studies, finally combining and generalising the outcomes to guide the 

further refinement of PEOPLE results as well as to create lessons learned 

and best practices on implementing people-centred learning cycles. 

Consortium partners, HEIs, 

research institutions and 

industry 

Learning module to be 

included in existing 

curricula 

Description of the proposed integration of the new module within the 

existing learning structures and curricula; documenting the 

implementation plan and the baseline of each Case Study.   

HEIs 

Policy recommendations 

Specific policy recommendations at the regional, national and European 

level, addressing key challenges: skills mismatch, practical applicability of 

social sciences (through people-centred approaches), enhancing mutual 

understanding between the worlds of higher education and business, 

managing and sustaining complex university-business partnerships, 

assessing the outputs of university-business cooperation. 

Decision makers (HE, local 

and national authorities, EU 

policy setters) 

Sustainability model 

Propose strategies of incorporating the developed PEOPLE approach and 

methodology into the existing HE study programme curricula; propose 

different actions, tools and arrangements needed to sustain and enhance 

the implementation of people-centred learning cycles, involving new 

partners from academic and business environment. 

Project consortium, HEIs, 

industry, other industries 

 
Table 5: Key output documents and targeted stakeholders 
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3.2.2 Flyer 

A flyer is being created to support the awareness and promotion of the PEOPLE project, 

its vision and concept. The flyer will be designed and produced in electronic version allowing each 

partner to print the copies according to their needs. It will also be made available for download at 

the project website.  

Delivery date was planned in month 6. Flyer idea and outline have already been made by the 

planned date, but it was decided to allow extra time for the design of the flyer, as it will be an 

important visual tool of the project. It is currently in design and production phase. 

Indicators: Number of printed and distributed copies; number of downloads from the website. 

3.2.3 Newsletters 

Six newsletters will be produced in the project’s lifetime. While the responsible partner is 

VUA, all partners will contribute with reports and short articles on project development. The 

newsletters will highlight the progress of the project’s work plan, providing insights into the 

research and demonstration activities. They will be available in digital form via the project web-

site and will also be distributed via different existing consortium partners’ channels (e.g. mailing 

lists, partners’ web sites, Twitter etc.). The first issue was prepared, designed and distributed in 

month 6 and onwards through all relevant channels.  

Delivery date(s): M6, M12, M18, M24, M30, M36 

Indicators: Number of printed and distributed copies; Number of downloads from the website; 

Number of channels and links to newsletters. 

3.2.4 PEOPLE Video(s) 

The task will design and produce videos, of varying production quality depending on the 

purpose and audience targeted (a People Project YouTube channel was set up for the purposes of 

dissemination PEOPLE videos - https://www.youtube.com/channel/UCryN1IpDwotguvE1rx9-

OuQ). The first video was produced by project leader (IRI UL) and distributed through various 

online channels (YouTube, Facebook, Twitter). The video promotes the concept of Real-life 

Learning Labs (RLLL), interdisciplinary student projects at the University of Ljubljana, and the 

PEOPLE project. The second video will be an animated sketch of the PEOPLE concept, acting as a 

teaser to the project. The third video will be made at the Why the World Needs Anthropologists 

(WTWNA) conference (28 – 29 October 2017) from the live stream of the entire conference.  

Delivery date(s): RLLL video (M7); Animated sketch – M12; Video of the WTWNA conference – 

approx. in M14.  

Indicators: Number of videos produced; Number of views on YouTube; Number of comments. 
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3.2.5 Articles and chapters 

A chapter will be published in an edited volume to describe the experiences and lessons 

learnt in the PEOPLE project together with comparative analysis of other similar European 

initiatives in the field of people-centred approaches and university-business cooperation.  

Additionally, partners will publish articles on specific topics, related to the project’s research and 

activities, individually or as multiple authors (see the section on Offline dissemination channels, 

where several of the possible academic journals and industry magazines, where project results 

could be published, have already been identified by the partners).  

Delivery date: M36.  

Indicators: Number of articles published; Readership/stakeholders reached; Impact factors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: PEOPLE Dissemination Strategy - Dissemination Tools and Channels. 

Figure 4 graphically summarises the PEOPLE dissemination tools and introduces dissemination 

channels (see the following Chapter 3.3) that will be utilised for the communication and 

dissemination of project ideas, activities, and results. The figure also underlines the active role of 

stakeholders who are not merely passive recipients, but will be engaged in influencing what gets 

disseminated, and how.  
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ONLINE CHANNELS

•PEOPLE website and 
social networks

•Partners' websites 
and networks

•Other online 
channels

OFFLINE CHANNELS

•Papers at 
conferences

•Publications

•Newspapers and 
Broadcast Media

INTERACTIVE 
CHANNELS

•Entrepreneurship 
training for 
University Staff

•Training for Business 
Professionals

•Co-Creation Camps

•Sustainable Cafés

•PEOPLE Conferences

•Other conferences, 
symposia, meetings

 PEOPLE’s Dissemination Channels 

Dissemination channels are the routes through which project ideas, activities and results 

will be disseminated to the stakeholders. We differentiate between Online, Offline (non-

electronic) and Interactive channels. While some of the channels are intended for broad 

dissemination (delivering general information about the project to the general audience through 

e.g. PEOPLE website, local and national newspapers, broadcast media), others will target 

individual stakeholder groups (deep dissemination through academic/industry conferences, 

publications in academic/industry journals, trainings, co-creation camps for students etc.). 

Interactive channels will be of particular importance for building and sustaining the PEOPLE 

Community.  

 

 

 

 

 

 

 

 

Figure 6: PEOPLE Dissemination Channels 

3.3.1 Online Channels 

3.3.1.1 PEOPLE Website and Social Networks 

The PEOPLE website functions as the first access point for interested stakeholders. It 

hosts project information, relevant materials and videos and will be regularly updated with news 

on the project progress. Although the website will be the repository of all produced content, the 

strategy is to adopt a push-model based on the setup of dissemination channels across multiple 

social networks, primarily Facebook and Twitter. The public reports produced by the project (final 

documents) will be subsequently placed on the website and will be available for download. The 

materials and documents will be made available in line with the “Opening up education 

document” of the EC, as well as “Open Access Policy”, set out for the Horizon 2020 scientific 

research and data.  

The website and social networks will be updated and managed by project coordinator (IRI 

UL) and WP5 leader (Metronik), while all partners will be responsible for contributing content 

(news items, short reports on activities and events).  
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Date for delivery: M2. The PEOPLE website was set up as Milestone 5.1 on 29 December 2016. It 

is available on www.people-project.net. A PEOPLE Facebook Community 

(https://www.facebook.com/EUpeopleproject/ ) and Twitter account (@PEOPLEprojectEU) have 

also been set up in February 2017 and are fully functional.  

Indicators: Web analytics, i.e.: unique visitors, number of subscribers, group membership on 

social media sites, social network activities, live attendance and unique visitors of recordings for 

online events, countries made aware, links to website/profiles …; Number of news feeds (and 

comments); Number of blog entries (and comments). 

 

 

3.3.1.2 PEOPLE Partners’ Websites and (Social) Networks 

All partners are responsible for dissemination of the PEOPLE project through their own 

existing online channels. At the minimum, their participation in the project along with project 

description and Erasmus+ co-funding should be published on their individual websites. Preferably, 

the project partners will promote project activities and results through their websites and social 

media throughout project duration, specifically on major milestones. Some key partner 

dissemination activities on organisational online channels have already been identified and 

planned (see table 6 below). 

PARTNER WEBSITE & SOCIAL 
NETWORKS 

TARGET GROUPS ACTIVITY 

IRI UL http://iri.uni-lj.si/  Specific: higher education 
(researchers, professors, 
students…) and broader 

Project overview (modified if necessary) 

 IRI UL regular newsletters  
(e.g. http://iri.uni-
lj.si/sl/novice/?id=346)  
 

Newsletter sent out to 
26pprox.. 5.000 contacts 
(stakeholders from Slovenian 
higher education 
environment and Slovenian 
industry). 

Updates on project in Slovenian language 

CUNI CUNI website 

 

http://www.czp.cuni.cz/czp/in

dex.php/cz/ 

Students, HE teachers and 
researchers, companies, 
general public 

Announcement at CUNI website 

Project launch and a short description (in 
Czech and English) 
M2 

  Students Basic information on the project and the case 

studies for the purpose of recruitment of 

students (in Czech and English) 

M6, M18 

 

  Stakeholders engaged in the 
case studies (esp. 
representatives of public 
bodies) 

Basic information on the project and case 

studies for the purpose of successful 

execution of the case studies  (in Czech and 

English) 

M4, M16 

 

  Students, HE teachers and Periodical update on project results, 

http://www.people-project.net/
https://www.facebook.com/EUpeopleproject/
http://iri.uni-lj.si/
http://iri.uni-lj.si/sl/novice/?id=346
http://iri.uni-lj.si/sl/novice/?id=346
http://www.czp.cuni.cz/czp/index.php/cz/
http://www.czp.cuni.cz/czp/index.php/cz/
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researchers, companies, 
general public 

especially on the Case studies (in Czech and 

English) 

 Facebook of FSV CUNI 
students 

Students Basic information on the project and the case 
studies for  
the purpose of recruitment of students (in 
Czech and English)  
M6, M8, M10 

Durham Durham Energy Institute 
(DEI) website: 
https://www.durham.ac.uk/de
i/projects/people/    

Public/ students/ other 
stakeholders 

Project information, continuous updates 

 Durham University 
Department of Anthropology 
website: 
https://www.dur.ac.uk/anthro
pology/postgraduatestudy/ta
ughtprogrammes/mscenergy
andsociety/  

Public/ students/ other 
stakeholders 

Energy and Society MSc, link to project 
description,  

 DEI and Department of 
Anthropology Twitter 
accounts 

General public, account 
followers 

Project announcement; 
Continuous updates 

ZRC SAZU http://www.zrc-
sazu.si/en/node  

Academics, general audience, 
media 

Project overview, updates 

 ZRC SAZU’s social media 
(Facebook, Twitter:  

2,500 followers on Facebook, 
1,500 followers on Twitter) 

Project updates 

Metronik Company website 
www.metronik.eu  

Business partners, general 
public 

Project announcement, updates on major 
milestones (In English and Slovenian 
language) 

VUA VU SCA webpage  
http ://www.fsw.vu.nl/nl/wete
nschappelijke-
afdelingen/sca/. 

Academic colleagues within 
the VU and in other Dutch 
Universities 

Project updates 

 VU MSc Social and Cultural 
Anthropology webpage 
http://masters.vu.nl/en/progr
ammes/social-cultural-
anthropology/index.aspx. 

Academics, students Permanent reference to the PEOPLE project 
with link to the project website 

 VU SCA Facebook page 
https ://www.facebook.com/
Department-of-Social-and-
Cultural-Anthropology-Vrije-
Universiteit-
111594043720/?fref=ts  

Academics, students, other 
interested people in the 
general public who follow the 
Department Facebook page 

Project updates – to share experience of 
collaboration with industry 

 Standplaatswereld (popular 
blog: 
https://standplaatswereld.nl/)  

Academics, alumni, current 
students, prospective 
students who follow the 
Department blog 

Short popular articles authored by students 
involved in the PEOPLE project, to give voice 
to student perspectives about their research 
(and learning) experience 

Alliander Company website: 
https://www.alliander.com/en  
 

  

 Blogs on Alliander social 
intranet 

Alliander employees Online discussions with Alliander staff to get 
feedback while developing project 
deliverables such. Goal: initiate discussion 
and invite colleagues  to off-line events. At 

https://owa.dur.ac.uk/owa/redir.aspx?C=2t7WpostdNE5NmRBr2mG4lUTHy4IklNGUFdhQh0ssz-MujJtrDvUCA..&URL=https%3a%2f%2fwww.durham.ac.uk%2fdei%2fprojects%2fpeople%2f
https://owa.dur.ac.uk/owa/redir.aspx?C=2t7WpostdNE5NmRBr2mG4lUTHy4IklNGUFdhQh0ssz-MujJtrDvUCA..&URL=https%3a%2f%2fwww.durham.ac.uk%2fdei%2fprojects%2fpeople%2f
https://www.dur.ac.uk/anthropology/postgraduatestudy/taughtprogrammes/mscenergyandsociety/
https://www.dur.ac.uk/anthropology/postgraduatestudy/taughtprogrammes/mscenergyandsociety/
https://www.dur.ac.uk/anthropology/postgraduatestudy/taughtprogrammes/mscenergyandsociety/
https://www.dur.ac.uk/anthropology/postgraduatestudy/taughtprogrammes/mscenergyandsociety/
http://www.zrc-sazu.si/en/node
http://www.zrc-sazu.si/en/node
http://www.metronik.eu/
http://www.fsw.vu.nl/nl/wetenschappelijke-afdelingen/sca/
http://www.fsw.vu.nl/nl/wetenschappelijke-afdelingen/sca/
http://www.fsw.vu.nl/nl/wetenschappelijke-afdelingen/sca/
http://masters.vu.nl/en/programmes/social-cultural-anthropology/index.aspx
http://masters.vu.nl/en/programmes/social-cultural-anthropology/index.aspx
http://masters.vu.nl/en/programmes/social-cultural-anthropology/index.aspx
https://www.facebook.com/Department-of-Social-and-Cultural-Anthropology-Vrije-Universiteit-111594043720/?fref=ts
https://www.facebook.com/Department-of-Social-and-Cultural-Anthropology-Vrije-Universiteit-111594043720/?fref=ts
https://www.facebook.com/Department-of-Social-and-Cultural-Anthropology-Vrije-Universiteit-111594043720/?fref=ts
https://www.facebook.com/Department-of-Social-and-Cultural-Anthropology-Vrije-Universiteit-111594043720/?fref=ts
https://www.facebook.com/Department-of-Social-and-Cultural-Anthropology-Vrije-Universiteit-111594043720/?fref=ts
https://standplaatswereld.nl/
https://www.alliander.com/en


 

The European Commission support for the production of this publication does not constitute an endorsement of 

the contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use 

which may be made of the information contained therein. 28 

key stages in the project, but at least every 3 
months 

Kemuri Company website 
http://www.kemurisense.com  

Users of product. Customers. Progress updates and new features improved 
by PEOPLE. News items. 

 Facebook & Twitter Followers Progress updates and new features improved 
by PEOPLE 

VUPS Company website 
www.vups.cz 

Business partners, general 
public 

Project description (in Czech and English) 
With updates  with link  to the PEOPLE 
project website 

Table 6 : Partners’ organisational online dissemination channels 

3.3.1.3 Other Online Channels 

Other online media will be considered as PEOPLE’s dissemination channels. This might 

include relevant online networks, online newspapers, blogs etc. Mutual promotion could be 

established with relevant online projects (such as for instance with blogs on applied 

anthropology). A list of relevant online media will be updated in the course of the project.  

Other online channels 
(URL/contact/) 

Activity Target group Responsible partner 

EASA Applied Anthropology 
Network’s social media 
(facebook, Twitter) 
https://www.facebook.com/EA
SAAAN/?fref=ts  

The first announcement in February 
2017, updates as relevant. 

Followers of the network’s 
social media (practicing and 
applied anthropologists) 

ZRC SAZU 
 

ABV (Dutch association of 
anthropology: 
http://antropologen.nl/).  

Permanent reference to the PEOPLE 
project with link to the project website; 
to share experience of the advantages 
of collaboration with industry for 
academic institutions 

Academics, students, 
professionals with a link to 
anthropology 

VUA 

Culture Academy (corporate 
anthropology company: 
http://academievoororganisatie
cultuur.nl/english) website 

Short article about the PEOPLE project 
experience. Why: to share experience of 
the advantages of collaboration with  
academic institutions for industry 

Industry and business 
stakeholders 

VUA 

Sustainable Consultant 
(sustainability anthropology 
company: 
https://www.sustainableconsult
ant.nl/home) website and 
monthly mailing list 

Short article about the PEOPLE project 
experience. Why: to share experience of 
the advantages of collaboration with  
academic institutions for industry 

Industry and business 
stakeholders 

VUA 

‘Netbeheer Nederland’, the 
national association for grid 
operators. 
http://www.netbeheernederlan
d.nl/ 

Update on the project once every year 
during project life span 

Energy specialists,  
consultants, policy makers 

Alliander 

AntropoCon, Spanish platform 
for applied anthropology 
https://antropologiacontempor
anea.wordpress.com ; 
https://www.facebook.com/ant
ropocon/  

Mutual support on online channels 
(AntropoCon blog, Facebook, Twitter) 

Spanish-speaking 
anthropologists, applied 
anthropologists 

Metronik 

Energy Anthropology Network 
of the EASA 
http://ean.hypotheses.org/  

Mutual support, PEOPLE project listed 
on the EAN blog (“Links”), regular 
contacts, updates 

Anthropologists working in 
the energy-related fields. 

IRI UL, Durham 

http://www.kemurisense.com/
http://www.vups.cz/
https://www.facebook.com/EASAAAN/?fref=ts
https://www.facebook.com/EASAAAN/?fref=ts
http://antropologen.nl/
http://academievoororganisatiecultuur.nl/english
http://academievoororganisatiecultuur.nl/english
https://www.sustainableconsultant.nl/home
https://www.sustainableconsultant.nl/home
http://www.netbeheernederland.nl/
http://www.netbeheernederland.nl/
https://antropologiacontemporanea.wordpress.com/
https://antropologiacontemporanea.wordpress.com/
https://www.facebook.com/antropocon/
https://www.facebook.com/antropocon/
http://ean.hypotheses.org/
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Table 7: Other Online Channels 

3.3.2 Offline Channels 

3.3.2.1 Papers at Conferences  

Individually, or as multiple authors, PEOPLE partners will propose and submit papers for 

relevant conferences and symposia. This includes academic and industry-specific conferences, 

relevant to the topic of the project. Some of the potential existing conferences have already been 

identified by the partners (see table below) and provide an opportunity to share project aims and 

results in a targeted manner to a number of project stakeholders. Where possible, conference 

papers will subsequently be published in conference proceedings.  

CONFERENCE/ SYMPOSIUM TOPIC TARGET GROUPS RESPONSIBL
E PARTNER 

TIMING 

Applied anthropology 
symposium, organised at 
University College London 
(UCL), UK 

Presentation of the people-
centred development 
approaches and specifics of the 
PEOPLE project 

Approx. 30 students and 
teachers 

ZRC SAZU 8 February 
2017 

“Energy impacts: People, 
Responsibilities and the 
Contested Futures of Energy 
Developments”, University of 
Bergen, Norway 

Presentation of the PEOPLE 
project concept, case studies and 
some preliminary results. 

community of different 
scientist (anthropologists, 
geographers, geologists, 
sociologists), all involved 
in energy related research 

IRI UL 28 February – 
2 March 2017 

“Why the World Needs 
Anthropologists”, the main 
European symposium for 
promotion of applied 
anthropology. Annual theme: 
“Powering the Planet”. 

Video-streaming of the 
symposium 

400 students, academic 
staff, engineers, 
designers, entrepreneurs, 
general audience. 
Expected 1,500 views 
online. 

ALL 28-29 
October 2017 

Biennial conference of the 
European Association of Social 
Anthropologists (EASA), 
Stockholm, Sweden 

Workshop on applied 
anthropology: announcement 
the project and present its 
interdisciplinary approaches and 
collaborations of social scientists 
and industry sector. 

Approx. 30 people at the 
workshop, approx. 1,500 
people at the conference. 

ZRC SAZU, 
VUA 

14-17 August 
2018 

ABV (Dutch association of 
anthropology) annual 
conference.  

Organise a panel on collaborative 
research academia/industry; to 
argue for anthropology to deal 
with real-life concerns. 

 VUA  

International Conference on 
Environmental Psychology 
2019  

Paper presentation: – results 
from Case studies 1 and/or 2 

HE teachers and 
researchers 
 

CUNI M34 

Czech Sociological Conference  
2017  

Basic information on the project 
(informal information for HE 
teachers and recruitment of 
students) 

HE teachers, students CUNI  

Symposium in Torun, Title: 
Does social psychology serve 
the planet?  

Social psychological findings in 
the environment conservation 
domain. 

HE teachers and 
researchers 

CUNI M11 

EPIC Advancing the Value of 
Ethnography in Industry  
(premier international 

Case-study presentation, project 
presentation 

Industry and academia Metronik/ZRC 
SAZU/others 

2018/2019 
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gathering on ethnography in 
industry; annual conference) 

Conference AIG – Automation 
in Industry and Buildings, 
Slovenia 

Case-study presentation Industry, academia, 
students (Slovenia) 

Metronik 2018/2019 

International Conference on 
District Energy, 
Slovenia 

Case-study presentation Industry Metronik 2018/2019 

Energy Days conference, 
Slovenia 

Project / case-study presentation Industry Metronik 2018/2019 

Tech UK  Technologists Kemuri  

TSA (Telecare Services 
Association), UK 

 Telecare service 
companies, Councils, 
Housing associations 

Kemuri  

SOCITM (Society of IT 
Management), UK 

 Public sector IT managers Kemuri  

Table 9: Conferences and Symposia 

Indicators: Number of papers at conferences; Relevance of conferences; Number of participants; 

Number of published conference papers. 

3.3.2.2 Publications 

Key results will be published in relevant academic and industry journals, including at least 

one chapter in an edited volume (see also Chapter 3.2 on PEOPLE’s dissemination tools). The 

following journals have already been identified by the partners (articles may be co-authored; 

table will be updated in the revised versions of this document): 

JOURNAL TOPIC TARGET 
GROUPS 

LEAD 
PARTNER 

TIMING 

“Anthropology in Action” 
journal – the main European 
journal, focused on 
anthropology in practice. 

Announcement of the PEOPLE 
project 

Anthropologists - 
researchers and 
practitioners. 

ZRC SAZU One 
announcement, 
prepared by the 
end of 2017, 
foreseen to be 
published in 2018. 

“Bulletin of Slovene 
Ethnological Society” and in 
other relevant national 
journals, focused on social 
sciences and higher 
education: “Traditiones”, 
“Etnolog”, “Šolsko polje”  

Project announcement and 
description 

Anthropologists, 
ethnologists, and 
other social 
scientists 

ZRC SAZU One 
announcement per 
project year (2017, 
2018, 2019) 

DEI Review Magazine 
(Durham Energy Institute) 

Project announcement, project 
description 

Durham Energy 
Institute 
Readership – 
academic, 
industry, 
students. and 
journalists 

DURHAM  

Current Anthropology (first 
choice) or Human 
Organisation (second choice). 

Academic article reflecting on 
experience of doing collaborative 
research academia/industry in 

Academics VUA Year 3 of the 
project 
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PEOPLE project; to argue for 
anthropology to deal with real-life 
concerns. 

tbd Academic article reflecting on 
experience of collaboration with 
industry in teaching in the PEOPLE 
project; to argue for more 
widespread adoption of this kind of 
collaboration. 

Academics VUA Draft in year 1 of 
the project 

Journal in the field of 
 Environmental Psychology  

Results from Case study 1 and 2 
(scientific paper) 

Academics CUNI M30 

iFORUM – magazine of the 
Charles University  

Presentation of the project results, 
Case study 1 (in Czech) 

HE teachers and 
researchers 

CUNI M20, M32 

Avtomatika (Metronik‘s in-
house journal on automation 
and manufacturing IT 
processes)  

Project announcement, case-study 
report 

Metronik 
partners, industry  

Metronik By M36 

Energeia (industry magazine, 
Netherlands) 

Interview or article about the 
project and the (preliminary) 
results of the Dutch case-study 

Industry 
professionals 
(energy 
specialists) 

Alliander At least 1 during 
project lifespan, 
most likely after 
project has 
finished, during 
project lifespan 
depending on 
relevance 

IRT 3000 (www.irt3000.si)  
(the only specialised 
magazine in Slovenia that is 
comprehensively and 
regularly informing its 
readers about innovation, 
research&development and 
technologies) 

PEOPLE project description (IRI UL 
owns a special section covering 
university-industry cooperation) 

Industry, 
Academia, 
general public 

IRI UL Released once per 
month; aim to 
include at least two 
PEOPLE articles in 
project lifetime. 
(First article 
submitted in May 
2017 by ZRC SAZU 
and Metronik.) 

Table 10: Journals 

Indicators: Number of publications; Readership reached 

3.3.2.3 Newspapers and Broadcast Media 

To reach the wider audience (general public), to raise project awareness and build a 

positive project identity on local and national levels, PEOPLE partners will communicate the key 

project ideas, aims, and results to the local and national newspapers and broadcast media. 

Partners should also make an effort to participate in relevant local and national events 

(roundtables etc.), sharing information on project activities with the media.  

MEDIA TOPIC TARGET GROUP RESPONSIBL
E PARTNER 

TIMING 

“Finance” daily newspaper 
(the main business-
oriented newspaper in 
Slovenia) 

Announcement of the 
PEOPLE project 

Media, professional 
audience, general 
audience (readership: 
approx.. 50.000) 

ZRC SAZU By the end of 
2017 

The Slovenian Press Press release (http://www.o- STA is a key source of IRI UL At important 

http://www.irt3000.si/
http://www.o-sta.com/
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Agency (STA) sta.com/) in Slovenian 
language; press releases and 
place them on the national 
portal (original text service). 
 

daily information for 
Slovenian media outlets 
and the entire Slovenian 
public, as well as the main 
source of information on 
events in Slovenia for 
foreign press agencies and 
major international 
media. 

project 
milestones 

“Radio Slovenia”, the 
national radio station, in 
the “Intelekta” 
broadcasting. 

Announcement of the 
PEOPLE project 

Media, general audience ZRC SAZU In 2017 

“Metina lista”, “Tromba”, 
and other specialised 
Slovenian new media for 
the promotion of science 

Announcement of the 
PEOPLE project 

Media, general audience ZRC SAZU In 2017 

Dutch newspaper Popular article about the 
results of the Dutch case-
study; to give visibility to the 
PEOPLE project; attract new 
prospective students; make 
known to stakeholders in 
industry of benefits of 
collaboration with academia. 

Media, general audience VUA 2x: at the end of 
the first and 
second training 
cycle 

Radio Leonardo  Student research, energy 
savings 

General audience CUNI M20, M32 

Table 11: Newspapers and Online Media 

Indicators: Number of articles in newspapers, Types of articles; Number of appearances in 

broadcast media; Relevance of the media; 

3.3.3 Interactive Channels 

3.3.3.1 Entrepreneurship Training for University Staff 

An Entrepreneurship Training will be organised for university staff and researchers in each 

of the participating countries over 2 days by month 11 to stimulate entrepreneurial skills and 

introduce challenges in new technology areas (such as green energy, sustainable energy 

consumption, sustainable transport, new and sustainable production methods, novel materials 

etc.). The training will be organised in cooperation between the HEI and industry partner, aiming 

to attract a number of university staff and researchers. A response/evaluation sheet will be 

provided for the participants in order to assess the relevance and success of the training.  

Delivery date: M11 

Indicators: Number of participants; Response of participants. 

 

3.3.3.2 Training for Business Professionals 

A similar training will be organised in each of the four participating countries for business 

professionals (1 day). The training will introduce research and development methods, case 

http://www.o-sta.com/
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studies, and the potential of people-centred development approaches. Professional development 

trainings will be structured and delivered to business staff through the “Mentoring for People 

Centred Approaches course” (using materials developed in WP2). The training will assist each 

company to identify what people-centred research might be beneficial (methods presentation, 

case studies, brainstorming on its potential in their field of expertise). 

Delivery date: M11 

Indicators: Number of participants; Response of participants. 

 

3.3.3.3 Two Co-Creation Camps 

At the end of each 6-month People-Centred Learning Cycle (PLC), a 2-days international 

“Co-creation camp” will be organized, bringing together students, academic and industry 

mentors from 4 participating countries to share and discuss the results and to present the 

methods and project results to an international external public from academic, research and 

business environment. Each co-creation camp will feature a dedicated session offered by a 

renowned practitioner of people-centred approach (for instance by a member of the advisory 

board). 

1st Co-Creation Camp: M21 (June 2018), Amsterdam 

2nd Co-Creation Camp: M34 (June 2019), Ljubljana 

Indicators: Number of participants; Response of participants (comments, feedback). 

 

3.3.3.4 Sustainable Cafés 

At least four Sustainable Cafés will be organised in each participating country as informal 

events where different stakeholders meet to present and discuss topics of interest in the area of 

university-business cooperation, people-centred development approaches, sustainable living, etc. 

They will be organised in partnership between the participating HE/research organisation and 

industry partner of each country. They could be also organized in conjunction with other relevant 

events that already take place in each country, reaching a wider audience and make use of the 

existing networks. In the frame of the EURL3A Knowledge Alliance Pilot Project the Sustainable 

Cafés were recognized as an effective dissemination tool to bring together wider audience of 

different stakeholders. The goals of each event could be differently defined, for instance 

gathering stakeholder’s response to individual project results, or promoting people-centred 

development to other industries. A special reporting sheet will be provided by the WP5 leader in 

advance, so that project partners will be able to plan the events in accordance with the expected 

results (e.g. number of attendees, profiles of attendees, contacts of attendees, their comments, 

responses, feedback, photos etc.). Reporting sheets will be filled-out and returned shortly after 

each Sustainable Café takes place.  Partners should prepare a plan and dynamics for the 

delivery of Sustainable Cafés (target audience, particular aims and goals of each event, form 

and content, potential speakers, when, and where).  
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Dynamic of delivery: min. 4 events per country by M36. 

3.3.3.5 PEOPLE Conferences 

So far, two international conferences are being planned in the course of the project.  

a) PEOPLE Consortium is a co-organiser of the 5th Why the World Needs Anthropologists 

International Symposium that will take place on 28 and 29 October 2017 in Durham (UK), 

followed immediately by the Third Consortium meeting (30 October 2017). As one of the co-

organisers, the PEOPLE Consortium will additionally promote the PEOPLE project in a promo-

booth of the “Energy Hotspot”. 

b) A Closing conference will be organised at the end of funding period, attracting a diverse 

audience from all key stakeholder groups.  

Indicators: Number of speakers; Number of attendees; Number of business representatives (in 

particular); Comments, feedback etc. 

3.3.3.6 Other Interactive Channels 

Other interactive channels will be considered by the partners, where aims, goals, and 

results of the PEOPLE project could be disseminated. This includes for instance presentations for 

students at student events, roundtables, symposia, business/industry-related forums and events 

etc. 

 

Interactive channel / event Topic Target group Responsible 
partner 

Timing 

Two courses at University of 
Ljubljana’s Department of 
Ethnology and Cultural 
Anthropology:  
- “Business Cultures and 
International Relations” 
- “Anthropology of  Complex 
Systems”  

Presentation of the PEOPLE project.  
The students will be encouraged to join the 
PEOPLE project activities and to spread the 
news via their networks. 

Students, 
approx. 30.in 
each course 
(including 
Erasmus 
students). 

ZRC SAZU Study year 
2017/2018 

University-Business Cooperation 
Workshop in cooperation with 
US embassy in Ljubljana  

Presentation of PEOPLE project at Training 
for University Staff on IPROs- Inter-
Professional Projects Program (Speaker: 
Limia Shunia , IIT, USA) 
Focus: interdisciplinary course connecting 
students and industry 

Higher 
education 
representative
s (vice-deans, 
administratio
n, professors) 

IRI UL M5-M10 

Invited lectures at University of 
Ljubljana (e.g. Faculty of social 
sciences, Faculty of arts) 
 

Focus: presentation of PEOPLE concept, 
recruitment of students  

Students IRI UL, ZRC 
SAZU, 
Metronik 

Year 1 + later 

IRI UL Expert panel 
 

IRI UL in collaboration with the University 
of Ljubljana organizes the expert panel 
board meeting in order to present research 
results and activities. 

Industry 
representative
s 
Higher 

IRI UL  Once per year 
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education 
researchers/te
achers 

IRI UL Steering Committee  IRI UL steering committee is constituted of 
10 technology advanced Slovene 
companies. PEOPLE with its results will be 
presented to them. 

Industry 
representative
s 

IRI UL Once per year 

University of Durham, 
Department of Anthropology 
Seminar Series 

Presentation of staff  Members of 
staff 

DURHAM 25 January 2017 

UK industry events: IoTLondon, 
TV IoT, Hardwarians, Digital 
Catapult, Health 2.0, Digital 
Policy Alliance 

Sharing information on PEOPLE project Engineers, 
designers, 
entrepreneurs
, politicians 

Kemuri Ad hoc 

Alliander Company Lunch & 
Learn sessions 

Sharing information on PEOPLE project 
and case-study 

Colleagues, 
students, 
consultants in 
and outside of 
the company 

Alliander At least once 
per year 

Alliander Innovation Steering 
Committee 

Updates on project & case-study progress Management 
and CEOs 

Alliander At least once 
per year 

Alliander annual ‘Technical Day’. Presentation of the project and its on-going 
results 

Colleagues Alliander At least once 
during the 
project life-span 

Alliander team meetings Present and discuss relevant project 
outcomes in specific team meetings 

Colleagues, 
specialist 
teams in for 
example 
product 
development 
or stakeholder 
and account 
management 

Alliander According to 
relevance of 
project 
outcomes to 
specific teams 

Alliander trainee introduction 
programme 

Present and discuss project outcomes as 
part of trainee introduction programme 

New trainees 
in the 
company 

Alliander Every new 
group of 
trainees (at 
least 2 per year) 

The Netherlands: events 
organised by citizens’ alliances 
and platforms such as ‘ODE 
Decentraal’, ‘HIER Opgewekt’ or 
the government run knowledge 
programme ‘Topsector Energy’. 

Project and case-study presentation - at 
least 1 of these platforms during the project 
lifespan 

Professionals 
and citizens 
with interest 
in 
sustainability 
topics 

Alliander According to 
relevance of 
project 
outcomes 
and/or 
deliverables 

Metronik in-house seminars for 
employees 

Information on the project and case-study Metronik 
employees 

Metronik On major 
milestones (3 – 
4 x) 

Metronik presentations for 
existing partners  

Project and case-study presentation Metronik 
partners 
(industry, 
engineering) 

Metronik Ad hoc 
(1 – 2 x) 

Biennial International Energetics 
Fair, 
Slovenia 

Case-study presentation, project 
presentation 

Industry, 
general 
audience 
(regional) 

Metronik 2018 or 2020 

Knowledge Alliance – alliance Attending events at faculties – project Students, Metronik Ad hoc 
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between students, universities, 
and businesses, 
Slovenia 

presentation, case study presentation academia 

Invited lectures at Charles 
University 

 Students CUNI M32 

Open Days master VUA 
department SCA 

Events organised at the VU for prospective 
students. Prospective students will be 
informed about the possibility of 
embedding their Master’s education in the 
PEOPLE project and research opportunities 
within the framework of the Dutch case-
study. 

Students  VUA Ongoing on a 
yearly basis 
between 
December and 
June. 

Orientation Days Events organised at the VU for prospective 
students. Prospective students will be 
informed about the possibility of 
embedding their Master’s education in the 
PEOPLE project and research opportunities 
within the framework of the Dutch case-
study. 

Students VUA Multiple 

Table 12: Interactive Channels and Events 
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4 PEOPLE IN ACTION: EXPLOITATION STRATEGY 

The goal of the PEOPLE exploitation strategy is to ensure that the project’s results will be 

used by key stakeholders & target groups during and after the implementation of the project. It is 

therefore closely related with the sustainability of the project after the funding period (this 

means that some, but not necessarily all, project results are used in the long term – after the end 

of the EU funding; the PEOPLE sustainability model will be explained in detail in one of the two 

project’s white papers: Sustainability model). By setting up a clear and an aggressive exploitation 

strategy along with an effective dissemination strategy, we wish to ensure that the results of the 

project are used by the relevant target groups and are possibly  transferred to other contexts as 

well (other  HEIs, other industry sectors, other countries).  

Figure below shows an overview of our exploitation strategy. 

 

Figure 7: Exploitation strategy overview 

Internal exploitation means working with the end-users during the project’s lifetime with the 

aim of identifying sustainable PEOPLE products (learning cycles, toolkits, skills assessment 

procedures, study modules etc.) to be implemented and sustained as “spin-offs” and continuously 

used by the end-users, namely consortium members and partner organizations. 

External exploitation means identifying opportunities with organisations in the PEOPLE 

Community where an issue is defined as part of the interactive dissemination activity and a 

proposal to test or implement a solution is made in addition to project activity and with fair 

financial consideration. The testing and implementation in this strand will take place during as 

well as beyond the project timeframe.  

EXPLOITATION

MAINSTREAMING MULTIPLICATION

INTERNAL 
EXPLOITATION

EXTERNAL 
EXPLOITATION

addressing the decision-

makers in order to 

convince them to 

introduce the results of 

PEOPLE project 

persuading individual 

end-users to adopt the 

results (HEIs and 

business) 
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 Key Exploitable Results of the PEOPLE Project 

While it is difficult to plan and anticipate the sustainability of project results (outcomes and 

outputs), as many of them are intangible (see table 13 below), we have identified two main 

exploitable results of the PEOPLE project that have the capacity to ensure project sustainability. 

People-Centred Learning Cycles will be implemented as 4 case-studies in the course of the project 

and will demonstrate the applicability of project results, while PEOPLE Community will be 

engaged in the project development through all phases of project implementation, having a stake 

and a say in the development of project results, which will enhance the results’ usability, 

relevance to the target groups, as well as their sense of ownership.  

 

 

 

 

 

 

 

 

 

 

Our other key exploitable results are shown in Figure 8 below. These are the concrete 

results produced within the project. Our goal is to ensure their exploitation in terms of 

mainstreaming and multiplication during the project’s lifetime, while some of them have the 

potential to be used by their target groups continuously. In Table 13, we have also identified 

which target groups are connected to each exploitable result, as well as some of the quantitative 

and qualitative indicators which we will use to assess the success of our exploitation strategy 

(Milestones 5.3, 5.4, 5.6: Dissemination and exploitation impact reports).  

 

People-Centred 

Learning Cycles 

PEOPLE 

Community 

The innovative contribution of the PEOPLE 

project is the development and implementation 

of “People-centred Learning Cycles” – the main 

exploitable result of the PEOPLE project. The 4 

case studies in 4 different European countries are 

a specific strategy for impact validation and 

demonstration of the project results, connecting 

the HEIs and business environment.  

A community of relevant stakeholders from 

higher education, research and industry 

environment will be created and built at 

European level to raise the awareness and attract 

wider interest to be able to exploit and sustain 

the results also in the post-funding period. It is an 

enlarged knowledge alliance and a key 

exploitable result of the project. 
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Figure 8: Key Exploitable Results 

 

RESULTS Target 

groups/potential 

beneficiaries 

Quantitative indicators Qualitative indicators 

Conceptual 

Framework 

Consortium partners, 

HEIs and industry, 

researchers in the 

respective field. 

Number of identified methods and 

successful practices in people-centred 

approaches. 

Scientific and practical relevance and 

applicability of identified methods.  

Results published on relevant conferences and 

in journals.  

PEOPLE 

Methodology 

HEIs and industry Complexity of process (e.g. number of 

steps to be performed, number of 

involved actors and roles, expected 

inputs and outputs). 

Number of refinements after each 

learning cycle and evaluation input (3 

versions are expected). 

Applicability (implemented in the context of 

WP3 and assessed in WP4).  

Sustainability (consortium and external 

partners to start or continue with its 

implementation after the project ends). 

Transferability to other contexts and industry 

sectors. 

Results published on relevant conferences and 

in journals. 

Skills on-line 

database 

HEIs, students, 

industry, and general 

public. 

Number of participating individuals and 

organizations in the skills analysis 

research. 

Number of page views and/or registered 

users of the on-line database. 

Awareness raised. 

Scientific and practical relevance of database. 

Direct feedbacks, ratings and other indicative 

information the target audience provide.   

Toolkit Consortium partners, Number of documented people-centred Awareness raised. 

Exploitable 
results

Conceptual 
framework

PEOPLE 
methodology

Skills 
database

Toollkit

Case-studies

Learning 
module

White 
papers

Sustainability 
model
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researchers in the 

respective field, 

industry, general 

public. 

development methods and examples of 

concrete activities driven by social-

scientific expertise.  

Number of refinements after each 

learning cycle and evaluation input (3 

versions are expected). 

Number of registered users 

(on-line version). 

Scientific and practical relevance and 

applicability of identified methods.  

Applicability (implemented in the context of 

WP3 and assessed in WP4). 

Sustainability (consortium and external 

partners to start or continue with its usage 

after the project ends). 

Transferability to other contexts and industry 

sectors. 

Direct feedbacks, ratings, “likes” and other 

indicative information members of the 

community and external audience provide. 

Contribution to community building. 

Case studies 

(reports, 

evaluation 

results, product 

or service 

improvement) 

Students, academic 

educators, industry 

professionals and 

companies 

4 Case Studies involving cooperation 

between 4 HEIs and 4 companies 

(consortium partners). 

32 Masters students (8 students per 

pilot country). 

Number of implemented trainings, 

projects, meetings and other 

knowledge sharing events. 

Evaluation results of case studies 

demonstrating relevance and effectiveness in 

terms of teaching and learning experience. 

Quality of new ideas and final reports. 

Product and service improvement. 

Feedback from stakeholders involved. 

Contribution to community building. 

Learning 

module to be 

included in 

existing 

curricula 

HEIs ECTS credits. 

Course grading process. 

 

Learning outcomes and workload described. 

Published on the web of HEIs. 

White papers 

(policy 

recommendatio

ns) 

Decision makers (HE, 

local and national 

authorities, EU policy 

setters) 

Number of whitepapers produced. 

Number of distributed copies.  

Number of downloads from the 

website. 

Number of references to the PEOPLE 

white paper in official decisions (e.g. as 

published in Official Journals). 

Addressing different policy setters at different 

levels (regional, national and European). 

Specific challenges being addressed. 

Relevance in terms of proposed 

solutions/strategies to overcome the 

challenges. 

Upcoming public discussion about political 

recommendations provided by white papers. 

Concrete actions being implemented based on 

the recommendations produced. 

Contribution to community building.   

Sustainability 

model 

HEIs, industry and 

policy makers 

New university-business people-centred 

development projects (implementing 

PEOPLE methodology). 

New bi- or multi-lateral university-

business partnerships (implementing 

PEOPLE methodology).  

Sponsorship process. 

Feedback from potential end-users and 

involved stakeholders. 

Transferability to other contexts (e.g. 

geographical, cultural), academic disciplines 

and industry sectors. 

Table 13: Analysis of key exploitable results 
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As part of our exploitation strategy, we have also identified long-term outcomes that we will 

strive towards in order to ensure project sustainability. As new opportunities may arise during 

project implementation, this part of the strategy will also be subject to assessment and ongoing 

revisions. Figure 9 shows the identified long-term outcomes, while their relation to target groups 

and beneficiaries, as well as qualitative and quantitative indicators of their successful 

implementation, are listed in Table 14 below.  

 

 

 

 

 

 

 

 

 

 

 

Figure 9: Long-Term Outcomes of PEOPLE project 

 

Long-Term 

Outcomes 

Target 

groups/potential 

beneficiaries 

Quantitative indicators Qualitative indicators 

Course with 

ECTS Credits 

HEIs, students, 

companies. 

Number of courses based on PEOPLE 

methodology. 

Number of HEIs embedding the 

course in their curricula. 

Number of students involved in the 

course. 

Number of companies involved in the 

course. 

ECTS credits. 

The developed PEOPLE learning approach and 

methodology will be institutionalized and 

embedded into curricula of HEIs. 

Internal (and external - companies) evaluation of 

results of course delivery.  

Providing students with new opportunities to 

participate in R&D and innovation processes in 

real-life conditions (competitive advantage in 

relation to other HEIs). 

International 

MSc programme 

in Applied 

Anthropology  

HEIs Number of students.  

Number of participating companies.  

ECTS credits 

The administrative and institutional steps 

required to establish the programme. 

New forms of cross-border cooperation. 

Long-term 
Outcomes

Course with 
ECTS

International 
MSc in 
Applied 

Anthropology

Bi-lateral 
national 
PEOPLE 
projects

Trainings on 
People-
Centred 

Development

Reduction of 
skills 

mismatch

Product and 
service 

improvement
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Bi-lateral 

national PEOPLE 

projects (existing 

and new) 

Students, academic 

mentors, industry 

professionals, 

companies, larger 

society (product users, 

customers etc.) 

Number of projects. 

Number of case studies. 

Number of participating companies. 

Number of participating students and 

university mentors. 

Number of different scientific 

disciplines participating.. 

Funds being raised (e.g. company 

sponsorship, donation, EU funds 

etc.). 

Future cooperation between HEIs and industry, 

namely industry-focused people-centred 

research projects involving students, university 

researchers/teachers and industry professionals 

and users working on real-life cases. 

Internal and external evaluation of the quality of 

project results. 

 

Trainings on 

People-centred 

development 

approach 

Students, academic 

mentors and industry 

professionals 

Number of trainings.  

Number of people involved (trainers 

and trainees).  

Professional development of teachers, 

researchers and staff. 

Stimulating entrepreneurial competences of 

students and academics. 

Introducing research and development methods, 

case studies, and the potential of people-centred 

development approaches. 

Stimulate the co-creation and sharing of 

knowledge. 

Reduction of 

skills mismatch 

Psychology, sociology, 

anthropology students 

/ Graduates. 

Companies.  

Number of students to become 

employed in companies they have 

cooperated with in the frame of 

People-centred learning cycles and 

specific projects/case studies.     

Number of students to become 

employed based on the skills and 

experiences they have acquired 

through learning cycles and case 

studies.  

Equipping graduates with practical skills and 

experiences needed by the industry through their 

engagement in real-life assignments. 

Higher employability of psychology, sociology, 

anthropology students / graduates. 

Improving the relevance of social science 

teaching and research. 

Product and 

service 

improvement 

Companies, users Number of projects. 

Number of produced ideas, 

inventions, patents and innovation.  

Return on investment (ROI) 

generated. 

Access to fresh ideas and student talent. 

Advantages of implementing people-centred 

development approaches as affordable, fast and 

efficient methods to enhance product design and 

innovation processes, particularly for SMEs. 

Access to new or improved products and services 

and improving the user experience. 

Table 14: Analysis of Long-Term Outcomes 
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 Exploitation and Sustainability 

Some of the first steps for ensuring the exploitation of key results and the desired long-term 

outcomes have already been identified by the project Consortium.  

1. Establish a sponsorship process to support people-centred project extension or cultivate 

a new project topic; 

2. Offer students an internship, cooperative education or part-time experience; 

3. Institutionalize the people-centred learning cycles in the existing study courses using 

the ECTS system. 

 

A specific task was designated within WP5 (Task 5.5.: Sustainability Model) to develop a 

model to ensure continuous availability and transferability of results and to sustain the activities 

and partnership also beyond the project lifetime. It will propose strategies of incorporating the 

developed PEOPLE approach and methodology into the existing HE study programme curricula 

(e.g. organizational, administrative and institutional steps, financial and human resource 

requirements etc.). In terms of sustaining the already initiated people-centred development 

projects (deriving from case studies) or to establish new bi- or multi-lateral cooperation between 

HEIs and industry the PEOPLE project will propose a specific “sponsorship process”. The 

sustainability model will furthermore propose different actions, tools and arrangements needed 

to sustain and enhance the implementation of people-centred learning cycles, involving new 

partners from academic and business environment, open also to other scientific disciplines and 

industry sectors. 

The proposed PEOPLE sponsorship process is described in more detail in Table 15:  

Initial discussion − Overview of people-centred development project based on learning 

cycles. 

− Brainstorming topics aligned with needs and interests of company. 

Draft description of project(s) − “Problem statement” with background, purpose, goals and areas of 

investigation. 

Identify and confirm key stakeholders − Company Mentors 

− Faculty mentors / instructors  

Follow-up decision with stakeholders 
to: 

− update and clarify project focus 

and; 

− create framework for team 

engagement. 

− Expectations, timing, goals and potential for phasing over multiple 

semesters. 

− Agreement to offer people-centred development project based on 

learning cycles and to provide financial commitment. 

Finalize project description and 
agreement 

− Post the description at the PEOPLE and university web site. 

− University provides letter and invoice for company commitment. 

Implement − Team formation (students, academic mentors and company mentors). 

− Company participation. 

Table 15: PEOPLE Sponsorship Process 
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 Partners’ Exploitation and Sustainability Strategies  

At this initial stage, several key exploitation steps have been identified by the partners. Actions 

that will contribute to exploitation of PEOPLE project results during the project’s lifetime, as well 

as to the project’s sustainability beyond funding period, are listed in Table 16. In the following 

phase of strategy planning, partners will draft their individual exploitation strategies and 

identify ways in which they could contribute to project sustainability.  

This being a “living document, the section on partners’ individual exploitation strategies and 

sustainability measures will be expanded later on (first in Month 8 of the project, as well as in 

further updates of the document). 

 

Offer students an internship, cooperative education or part-time experience to continue developing aspects 
of the people-centred project 

Establish an international MSc programme in Applied Anthropology 

Fixed PEOPLE component of the MSc in Social and Cultural Anthropology at VUA 

Institutionalize the people-centred learning cycles and fulfil a distinctive general education requirement that 
all undergraduates complete 2 x three-credit-hour people-centred development projects 

Larger companies may set up and sponsor continuous people-centred learning cycles to improve required 
skills of their employees, to assure continuous improvement of their products or/and to increase the 
availability of work  

Table 16: Exploitation and Sustainability  


