
 
 

  Page 1 
 
Sustainability Model 
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects 
the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained 
therein.  

  

Project number: 574832-EPP-1-2016-1-SI-EPPKA2-KA 

SUSTAINABILITY MODEL 

Document type: Deliverable 

Work package number:  5 

Version: 15 

Authors: Gregor Cerinsek (IRI UL), Maria Salaru (Durham), Sara Arko (Metronik), Dan Podjed (ZRC 
SAZU), Marrije Prins (VUA), Peter Pos (Alliander), Barbora Vlasata (VUPS), Maggie Bosanqet (DCC), 
Marketa Braun Kohlova (CUNI) 

Date: 1 October 2019 

Language: English 

Status: FINAL 

Dissemination level: PUBLIC 

The European Commission support for the production of this publication does not 

constitute an endorsement of the contents which reflects the views only of the 

authors, and the Commission cannot be held responsible for any use which may 

be made of the information contained therein. 



 
 

  Page 2 
 
Sustainability Model 
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects 
the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained 
therein.  

Executive Summary 

An important aim of the PEOPLE project is to ensure continuous availability and transferability of results 

and to sustain the activities and partnership also beyond the project lifetime. The Sustainability Model 

describes the strategy(ies) to sustain relevant project activities, results, deliverables and partnership 

cooperation after the funding period. In addition, it identifies potential multiplier effects, lessons learnt, 

success stories, best practices and transferability of PEOPLE results. 

3 key questions have been set at Month 1:  

⎯ Question 1: How the PEOPLE approach & methodology will be integrated in existing HE study 

programmes and curricula? 

⎯ Question 2: How the partnerships will be sustained and enlarged? 

⎯ Question 3: Which PEOPLE results, activities and tools will be sustained and how? (Examples include: 

PEOPLE methodology, PEOPLE course, toolkit, case studies (bi or multi-lateral PEOPLE projects), 

cooperation with business partners, learning cycles, trainings for business/academics, trainings for 

students, co-creation camps, website, community etc.) 

To ensure long-term sustainability of results and cooperation activities, the PEOPLE project has 

developed 6 key sustainability strategies. These strategies have been set and widely defined already at 

the very beginning of the project among all involved partners. In addition, the sustainability committee 

has been established to regularly (every 3 months) revisit these strategies to comply them with the up-

to-date progress, results and identified impacts. As part of the “community building sessions” at PEOPLE 

consortium meetings, partners shared their newest ideas and thoughts on how to keep PEOPLE project 

alive and sustainable after the funding period.  

The respective deliverable has been developed in a form of a living document, updated throughout the 

duration of the project – based on the evaluation results, iterations and recommendations from 

sustainability committee. Therefore, the document also provides concrete sustainability and 

transferability examples in line with each strategy. The results of the deliverable can be directly used for 

the final report.     
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Abbreviations 

CCC: Co-creation Camp 

CUNI: Charles University in Prague 

EACEA: Education, Audiovisual and Culture Executive Agency 

EASME: Executive Agency for Small and Medium-sized Enterprises 

EU: European Union 

HE: Higher Education 

HEI: Higher Education Institution  

IRI UL: Institute for Innovation and Development of University of Ljubljana 

LC: Learning cycle 

PBL: Problem-based learning 

PCD: People-Centred Development 

PLC: PEOPLE Learning Cycle 

SSH: Social Science and Humanities 

STEM: Science, Technology, Engineering and Maths 

UL: University of Ljubljana 

VU / VUA: Vrije Universiteit Amsterdam 

ZRC SAZU: Research Centre of the Slovenian Academy of Sciences and Arts 
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1 Sustainability strategies 

To ensure long-term sustainability of results and cooperation activities, the PEOPLE project has 

developed 5 key sustainability strategies. These strategies have been set and widely defined already at 

the very beginning of the project among all involved partners. In addition, the sustainability committee 

has been established to regularly (every 3 months) revisit these strategies to comply them with the up-

to-date progress, results and identified impacts. As part of the “community building sessions” at PEOPLE 

consortium meetings, partners shared their newest ideas and thoughts on how to keep PEOPLE project 

alive and sustainable after the funding period. Key strategies are:         

1.1 Integration of PEOPLE learning cycle methodology in existing/new study 
programmes of university partners.  

Each university partner will continue with the implementation of people-centred learning cycles also 

after the funding period, starting with the study year 2019/2020. To achieve sustainable integration, 

the PEOPLE learning cycle approach and methodology have been customized to specific administrative 

and study requirements of participating universities.  

1.1.1 Vrije University Amsterdam (The Netherlands) 

VUA has integrated the PEOPLE learning cycle approach in three existing university courses, namely: 

- “Organisation and Anthropology”, a second year BSc course part of the bachelor program Cultural 

Anthropology and Development Sociology, in which students learn to do ethnographic research (in a 

group) for an organisation and as such learn about the intricacies of doing research for a non-academic 

partner; 

- “Field Research Design”, a master course part of the Social and Cultural Anthropology master program, 

in which students learn to design a field research plan and start with an orientation on doing research 

for/with a non-academic partner; 

- “COM Practices”, a master course part of the Culture, Organisation and Management master program, 

in which students learn how to (among other things) present their research for a non-academic 

audience. 

In addition, the specific PEOPLE trainings and 

activities developed as part of the Dutch PEOPLE 

Learning Cycles, will be integrated in a new 

master track focussed on applying anthropology 

in the co-creation with industry professionals. A 

pilot of this master track will start in September 

2020. 

 

1.1.2 Durham University (UK) 

Durham University integrated the PEOPLE learning cycle approach within the Department of 

Anthropology’s taught postgraduate module, “Field Study”, as part of the MSc Energy and Society study 

programme. In addition, PEOPLE has drawn attention to the educational benefits of its approach in the 
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Anthropology Department and a strategy of integrating the 

PEOPLE approach in programmes of Medical Anthropology has 

been set. A new collaboration has been formed with the 

Behavioural Psychology Research group in Durham’s Psychology 

Department who are interested in the PEOPLE approach for 

research and to inform the design of a proposed MSc in 

Behavioural Psychology. 

1.1.3 University of Ljubljana  

UL has integrated the PEOPLE learning cycle approach in two existing university courses: 

- “Epistemology of Everyday Life” (first semester), postgraduate module as part of the MA Ethnology and 

Cultural Anthropology study programme of the Faculty of Arts, Department of Ethnology and Cultural 

Anthropology. Respective module is combined with a study seminar “Anthropology of complex systems” 

which presents the practical part of study process; i.e. ethnographic field work in cooperation with 

industry partner; 

- “Epistemology of Everyday Life” (second semester), postgraduate module as part of the CREOLE 

(cultural differences and transnational processes) European Joint MA Programme in Social and Cultural 

Anthropology. CREOLE is a Joint European Master Degree in Social and Cultural Anthropology. CREOLE 

encourages student mobility within Europe by offering study opportunities across six European 

countries. It is designed for international students wishing to specialise in topical areas of anthropology. 

As such, the respective module offers a suitable and sustainable platform for PEOPLE learning approach 

offered to international students that aim to implement their ethnographic knowledge in practice, 

working on real-life challenges in cooperation with industry.        

In addition, a new extracurricular course “Real-life learning lab” has been 

established, accredited and is offered by the Institute for Innovation and 

Development of the University of Ljubljana to enhance interdisciplinary 

cooperation between students of different University of Ljubljana faculties 

that are engaged in real-life challenges of industrial and societal 

environment. Interdisciplinary teams work under the mentorship of 

university teachers and industry representatives. As an experiential, 

problem-based and project-based learning platform, the course represents 

a sustainable outcome of the PEOPLE project.  

1.1.4 Charles University in Prague  

CUNI has integrated the PEOPLE learning cycle approach in their “research colloquium”, within the 

Department of Sociology. To achieve sustainable integration, 

the approval from the head of department had to achieved. 

The main motivation to integrate PEOPLE learning cycles 

within this course format was to enable the existing students 

to get credits for their  participation, without the necessity to 

change the existing sociology curriculum. The exciting 

research course has been upgraded with the PEOPLE applied 

university-business collaboration component.      
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1.2 Implementing new PEOPLE case studies with existing or new partners on 
national/regional basis.  

Due to identified impacts of the PEOPLE university-business collaboration, several partners will continue 

with their research and development activities also after the funding period. The specific case studies 

which are formulated around concrete challenges of participating industry and non-academic partners, 

will be redefined and reshaped to allow continuation of R&D work initiated within PEOPLE. 

PEOPLE sustainability and community building efforts demonstrate that in relation to university-

business collaboration, PEOPLE partners now better understand the different organisational structures 

within which they operate together with their particular constraints and opportunities. Evaluation 

demonstrates that the different collaboration experiences (together with challenges and lessons learnt) 

have certainly cemented the partners’ relationships with optimistic outcomes for the future. Working 

together has passed from the stage of novelty to become more of a routine activity. Communication 

channels are regularised and the partnership is less reliant on the support of specific individuals than at 

the outset; although the importance of good interpersonal relations with key personnel will always 

matter in these kinds of collaboration projects. 

  

  

Some concrete examples of sustainability of case studies:  

⎯ VUA and Alliander have already expanded their strategic alliance during the project period by co-

organising an internal Alliander teambuilding event (1-day) focused on the introduction and 

experience of ‘the ethnographic approach’ to 70 members of the Clients and Markets- team 
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‘Strategy and Surroundings’ on 19 September 2019. Grasping on the results of the first and second 

PEOPLE case studies, VUA and Alliander will extend their collaboration in 2020 through involving 

PHD’s and post-docs continuing the research and applied work in relation to energy transition. 

Based on PEOPLE outcomes, VUA and Alliander have defined a joint strategic document on future 

cooperation that foresees an endowed chair at the Department of Social and Cultural Anthropology 

acting as intermediary and facilitator focusing on Ethnography in Energy. This document will be 

furthermore presented in a joint effort to different potential financial supporters within the 

networks of Alliander and VUA. 

⎯ Based on expertise and outcomes of the PEOPLE project, VUA has developed a strategic alliance 

with VUA’s Institute for Environmental Studies with the intent to conduct further interdisciplinary 

PEOPLE case studies in the context of the Dutch Energy Transition and focussing on the role of 

Energy Coaches as intermediaries. The current state of affairs is a joint proposal for seed money 

from the Amsterdam Sustainability Institute and the production of a future proposal for PhD 

research funded by NWO. 

⎯ The extended activities enabled by the PEOPLE project have strengthened and deepened the 

partnership between Durham University and Durham County Council. This came about through the 

greater amount of time both partners were able to spend together and the degree of attention the 

partner DCC was able to offer to the students. Through PEOPLE, the partnership has now progressed 

into a long-term funded research centre on Inclusive Decarbonisation, based at Oslo university, 

where Durham University and Durham County Council are partners and will continue implementing 

PEOPLE case studies connecting students, university professors and non-academic representatives. 

⎯ To continue with the implementation of the Slovenian case study – developing people-centred 

solutions for smart buildings – the Institute for Innovation and Development of University of 

Ljubljana (IRI UL) has contractually engaged a business professional from the company Metronik 

(PEOPLE team member) in November 2019.  

⎯ IRI UL continues to collaborate with 3 PEOPLE social science students that demonstrated high 

commitment during both case studies. All students are involved in IRI UL tasks connected to 

conducting social science research in different industrial and societal settings. Moreover, one PhD 

student from the first learning cycle has been very recently employed at IRI UL to work on a concrete 

project combining data mining with new ethnographic approaches in anthropology.  

⎯ PEOPLE project has established cooperation with the largest Slovenian energy company being 

involved as business partner in next PEOPLE case studies. We have jointly identified 3 different 

research areas: (1) enhancing energy efficiency of public buildings through energy maintenance; (2) 

analysis of energy-related behaviours in public buildings and developing energy-efficient habits; (3) 

developing protocols on how to involve building users in energy management. 

⎯ CUNI has engaged the Ministry of Transportation of the Czech Republic (Department of Strategies) 

together with the Prague City Administration to extend the existing PEOPLE case studies focusing 

on environmentally friendly logistic services. The “Green logistics” case study aims to develop tools 

for assessing the effects of environmental attributes on the demand for logistic services. 

Interdisciplinary teams will develop a methodology and an ICT application for evaluation of 

environmental motivation of consumers proposing a tool which will enhance demand for pro-

environmental logistic services through highlighting their pro-environmental attributes. 

⎯ To sustain the PEOPLE case studies and to assure broader coverage the Durham University and IRI 

UL have established close contacts with both universities’ career centres serving as dissemination 

platforms to inform and connect different stakeholders interested to participate in PEOPLE case 
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studies and learning cycles. In line with career centres’ mission we jointly encourage students to 

apply and participate in PEOPLE case studies in order to gain additional skills, build their portfolios 

and networks and overall facilitating their entry onto the labour market.           

Other learning examples that influenced the development of sustainability strategies (based on PEOPLE 

evaluation):  

⎯ By mutual agreement Durham University will not sustain relations with their initial partner Kemuri. 

They did not part on bad terms. In this particular example it simply proved too difficult for a start-

up SME to sustain the collaboration, especially at considerable geographical distance. The PEOPLE 

project has learnt that Higher Education institution and business representative should pay special 

attention setting up and managing the objectives and expectations of particular cooperation at the 

very beginning of the project (possibly signing a memorandum of understanding). PEOPLE quality 

assurance identified a potential risk for higher education institutions when setting up partnerships 

with businesses that might lack the capacity to account for the extra demands in time and attention 

that is required. PEOPLE also learnt that physical proximity to the students’ place of learning is highly 

advisable. 
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1.3 PEOPLE Community and Ambassadors 

From the perspective of partners and members of the community, PEOPLE is not considered as a 

European funded project in its conventional meaning – having a start and end date – but is rather 

considered as a movement that continues also after the funding period. Members of our PEOPLE 

community share the same purpose which is mainly related to rethinking, repositioning, (re)articulating 

and widely promoting the added value of social sciences and humanities in tackling the contemporary 

challenges of our society – and this needs to affect universities and industries. In addition, PEOPLE 

community aims to redefine the roles and change the mindsets within academia and industry when it 

comes to interdisciplinary university-business collaboration and co-creation between social 

sciences/humanities on one hand, and engineering on the other. PEOPLE Community has developed the 

PEOPLE manifesto with key theses and principles for better-engaged teaching & learning and people-

centred co-creation (can be found on the PEOPLE website and in the final PEOPLE newsletter from 

October 2019).  

1. Forget about users, consumers and clients. Start thinking about people. 

2. Create with people – not only for them. 

3. It's not what technology does to people, but what people do with technology. 

4. Involve and engage social sciences and humanities for creating meaningful and sustainable 

products. 

5. Make a move from the expert to people-centred mindset. 

6. Don't be afraid to explore the unknown. 

7. Stop only interpreting the world. Start changing it for the better. 

8. Don't assume. Ask and observe. 

9. Support innovation with co-creation. 

10. Combine big data with thick data to produce deep insights. 

11. Be kind – to people and planet. 

- PEOPLE community, 2019 

PEOPLE ambassadors are the most active and passionate individuals within the PEOPLE community who 

are able to effectively share the PEOPLE results, recommendations, information on good practice 

examples and key principles of the PEOPLE movement among the educational institutions and 

companies across Europe. The PEOPLE ambassadors represent different sectors (education, industry, 

NGOs, public bodies) and also different disciplines (anthropology, engineering, computer sciences, 

sociology, visual arts, design etc.). The evaluation results demonstrate that – interestingly – before 

PEOPLE project, the most passionate ambassadors had no prior knowledge or experiences about how 

social scientists could contribute to product and service development. One of the concrete benefits for 

this target group was thus to gain new knowledge about social sciences and the added value of a people-

centred approach in the sustainable living and energy industry. As mentioned in a national evaluation 

report: “Our industry partner has benefited from the PEOPLE project in the sense that employees who 
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were involved in project events, such as the training for industry partners, have reported more awareness 

and understanding of what social sciences entail and can bring to the organization.” Alongside this 

awareness and understanding, individuals in business partner organizations became equipped to act as 

ambassadors for the social sciences within their organizations: “I became one of the biggest 

ambassadors of the people-centred development approach and I try to incorporate it into the different 

projects I am involved in. Now I often take on the role of an ‘interpreter’ between social science and 

technical or engineering experts in interdisciplinary project groups, facilitating interactions and bridging 

the gaps towards common objectives.”   
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In order to sustain the PEOPLE community also after the funding period we implement 2 interrelated 

strategies. Keeping the PEOPLE movement alive can be considered as the main goal of both strategies; 

one approaching from the bottom-up regional/national perspective, and the other from top-down 

European perspective. In terms of membership, both strategies address and sustain the same 

community – but from different angles. 2 strategies are being implemented to ensure that we do not 

loose direct connections with our national members (also taking into account the proximity, 

interpersonal relations and language requirements) and still sustain and foster the European dimension 

that considers PEOPLE as an international, world-wide movement.                

(1) National perspective: Coordination of 4 national PEOPLE communities (Slovenia, Netherlands, UK 

and Czech Republic). Each PEOPLE university partner has appointed one person – the PEOPLE 

community coordinator – whose job is to sustain the established connections on national basis; inform 

members about recent development in relation to PEOPLE movement; involve members into activities 

(e.g. research and development projects, industrial and societal case studies, dissemination activities); 

enlarge the community with new members etc. The 4 selected community coordinators are meeting 

twice per year virtually and once per year physically in the context of the Why the World needs 

Anthropologists Conference. Meetings are scheduled to last approximately 1 hour with a predefined 



 
 

  Page 12 
 
Sustainability Model 
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects 
the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained 
therein.  

agenda covering the community status and progress, joint activities and future opportunities. After the 

meeting each coordinator informs other PEOPLE community members on the outcomes. The 

community members contribute to the PEOPLE website and newsletter and can – if approved by 

national community coordinators – publicly use the PEOPLE trademark and logo. In addition, we 

produced PEOPLE badges and patches that members can put on their jackets or tops as PEOPLE 

movement identifiers.    

(2) European perspective: Coordination of the European PEOPLE community. The community is 

coordinated as a subgroup of the Applied Anthropology Network (AAN) under the umbrella of the 

European Association of Social Anthropologists (EASA). Applied Anthropology Network is the main 

European platform dedicated to the exchange of information and experiences related to practical 

applications of anthropology and ethnography. It enables a circular transfer of knowledge between 

academia, private and public sectors, NGOs, interest groups, students and other individuals. Within the 

AAN, the PEOPLE community is organized as a subgroup covering the applied teaching and learning of 

anthropology and social sciences. PEOPLE community contributes towards popularizing the value of 

anthropological methods and theories for practical problem-solving in different areas and sectors. The 

main platform for sustaining the PEOPLE community is the annual symposium “Why the World Needs 

Anthropologists” (organized on no fee basis) with corresponding national satellite events. At each event 

the PEOPLE Community will organize and deliver a special workshop on PEOPLE approach and 

methodology that relates to the annual conference topic (e.g. how to make your own PEOPLE project – 

see: http://people-project.net/conferences/people-workshop-wwna/). To guarantee and sustain the 

PEOPLE community subgroup, the 4 PEOPLE team members are part of the AAN Advisory Board 

together with Dan Podjed (ZRC SAZU), who involved as the executive advisor. At the beginning of each 

year, the community convenor prepares and presents the yearly community plan with key objectives 

and activities. At the end of each year, the convenor presents the actual outcomes and impacts achieved 

together with the recommendations for the future, which are passed to the next community convenor. 

 

In June 2020 a book called “Why the World Needs Anthropologists” (Bloomsbury) will be published in 

which different PEOPLE team members and members of our advisory board will write about the PEOPLE 

project and future PEOPLE movement and present key results and impacts. The respective book could 

be considered as one of the first important tasks of the PEOPLE community under the umbrella of EASA 

AAN.        

http://people-project.net/conferences/people-workshop-wwna/
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Examples of sustainable collaboration involving PEOPLE community:  

⎯ PEOPLE project has developed the people-centred methodology for product and service 

development to create reliable, meaningful and sustainable solutions. The key innovative part of 

the methodology is involving actual people in co-creation processes from the very beginning based 

on strong ethnographic component. The results of the PEOPLE project demonstrate that 

ethnographic methodologies developed in social anthropology and sociology hold considerable 

promise for addressing practical, problem-based research and are furthermore transferable in 

different contexts. The methodology is being implemented in 4 different Horizon 2020 projects in 

which PEOPLE team members from 3 different partner organizations (IRI UL, ZRC SAZU, Metronik) 

continue to collaborate. These H2020 projects are: MobiStyle, TripleA-Reno, U-CERT and Drive0. In 

addition, the respective PEOPLE team is involved in 6 new H2020 IA and CSA project applications; 3 

of them already submitted (BUSLeague, NRG2Peers, Sensory) and 3 of them in the preparation 

process with deadlines in January and February 2020. As in PEOPLE, the majority of projects fall 

under the energy efficiency category.    

⎯ A student from the second learning cycle (Dutch case study) has very recently become employed 

by the Energyprofs business management consultants. As confirmed by the company, the PEOPLE 

learning experience has played a considerable part in the selection and recruitment process. 

Through PEOPLE she was able to demonstrate the practical, hands-on and university-business 

collaboration experiences applying ethnographic research for energy markets. As explained by the 

company in the portfolio: “During her graduation research at Alliander, she got to know the energy 

market, which has led to her now joining Energyprofs.”       

⎯ Several PEOPLE community members are 

involved in the preparation of a new 

Erasmus+ Knowledge alliance 2020 project 

application. The “Active8-Planet” will make 

a next step from people-centred 

development towards planet-centred 

development. It is an intensive, research-

driven, collaborative and participatory 

experiment that aims to reshape the applied 

sciences through educational lens. Key aim 

of the “Active8-Planet” project is the 

creation of new applied sciences on the 

crossings of existing fields and disciplines. 

We aim to establish new branches of social sciences and engineering – moving from a world of 

solving problems to a world of being able to frame critical questions (see http://people-

project.net/news/from-people-centred-to-planet-centred-development/). 

⎯ In the frame of PEOPLE community VUA has developed new partnerships during the project period 

with several other knowledge institutes such as WUR, ECN-TNO and Utrecht University (last two 

both through Alliander). These partnerships revolve around the knowledge production and 

exchange in the Dutch context of ethnography for/in energy and will continue to evolve as part of 

the national community and the efforts to establish an endowed chair (see point 2.1). In addition, 

VUA has developed strategic alliances with two networks focused on ethnography in practice, 

namely EthnoBorrel and Interbuilding Applied Anthropology Meetup. These alliances will continue 

http://people-project.net/news/from-people-centred-to-planet-centred-development/
http://people-project.net/news/from-people-centred-to-planet-centred-development/
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to evolve in the context of the events organised by either these networks or VUA’s Department of 

Social and Cultural Anthropology. 

⎯ The Human Show 

(https://worldpodcasts.com/the-human-

show/) is a podcast series featured in the World 

Podcasts. The Human Show is part of the 

PEOPLE community and will serve as a 

dissemination platform to inform and share 

future PEOPLE endeavours (e.g. progress and 

results of case studies and learning cycles, 

development and customization of PEOPLE 

methodology etc.) to larger audiences. We will 

specifically aim to ensure attractiveness of 

PEOPLE approaches for business through 

sharing the success stories of applying people-

centred development approaches in practical and learning environments.  

⎯ Teaching anthropology is a journal of the distinguished Royal Anthropological Institute. In addition 

to scientific articles they also publish short blogs related to teaching and learning of anthropology 

and ethnography. One member of the editorial collective of the Teaching Anthropology journal is 

also a member of the PEOPLE community. Therefore, we will continue to use the respective channel 

to inform larger audiences about our future activities.      

⎯ IRI UL will continue to organize Meetups in the form of PEOPLE sustainable cafes together with 

companies Voyego and Comtrade as PEOPLE community members (also taking part at the second 

Co-creation camp in Ljubljana). Both companies are very interested in implementing the PEOPLE 

approach and identified wide transferability potential – especially in the sustainable mobility as one 

of their core business areas. We jointly started exploring the paths of urban mobility in Slovenia and 

abroad. Therefore, we will organize next rounds of discussion meetups on the topics of people-

centred development in mobility and transportation, involving broader groups of interested 

stakeholders (e.g. municipalities, ministries, companies, NGOs etc.) discussing our latest ideas, 

results and inspirations.       

⎯ The Knowledge Alliance cluster meeting (Brussels, January 2018) followed by the interoperability 

event between PEOPLE project and Wexhe Knowledge alliance project (Ljubljana, February 2018) 

has initiated the successful collaboration between IRI UL, Porto business school, University-Industry 

Innovation Network and Institut Mines-Telecom. Partners successfully collaborate in an Erasmus+ 

Strategic partnership “UniverCity Action Lab” project staring in October 2018. Building on the 

PEOPLE approach, IRI UL selected a new cohort of anthropology students for the study year 

2019/2020 (2 semesters) to work on real-life interdisciplinary city challenges. As in PEOPLE, students 

work under the mentorship of academics, industry representatives, NGOs and municipality 

representatives jointly implementing people-centred development approaches to involve citizens 

as co-creators of meaningful and sustainable solutions.    

⎯ PEOPLE is part of the organizing committee of the MOTSP (International Conference Management 

of Technology – Step to Sustainable Production) 2020. Conference will take place from 3rd – 5th 

June 2020 in Bol on island Brač, Croatia. Due to our PEOPLE engagement and results the conference 

is titled “Industry 5.0 – Return to Humanity” and will focus on demonstrating best practices of 

industrial people-centred development. PEOPLE team members and other members of the PEOPLE 

https://worldpodcasts.com/the-human-show/
https://worldpodcasts.com/the-human-show/
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community will participate as key note speakers, conference and workshop chairs and reviewers of 

conference papers.  

⎯ PEOPLE project cooperates with the ongoing European Youth Award (EYA) initiative, which brings 

together students and young innovators through different events and activities, such as EYA contest 

and the yearly festival, coding events, youth for innovation programs, mentorship programs etc. 

More specifically, PEOPLE team and community members participate as jury members and project 

mentors involving the people-centred development perspective in EYA projects and case studies. 

For instance, we participated in EYA impact event (held in Sarajevo on 19-21 September) as coaches 

and workshop leaders providing our PEOPLE expertise to support the engaged participants of the 

EYA Impact Weekend event.   

⎯ The continuous and sustainable PEOPLE collaboration with the Interprofessional projects 

programme (IPRO) of the Illinois Tech, which is an American member of the PEOPLE community, 

has resulted in several joint research and implementation activities, such as PEOPLE trainings, 

concept evaluation, external review of methodology, contributing to PEOPLE case studies. 

Therefore, PEOPLE project has been invited to contribute to a monograph; a specialized book of the 

IPRO experience, focusing on how IPRO approach has influenced and informed the PEOPLE project 

together with mutual impacts that derive from collaboration. In addition, the bilateral collaboration 

has been evaluated by the Bureau of Educational and Cultural Affairs of the U.S. Department of 

State on 18 November in Ljubljana, Slovenia. The evaluators have conducted extensive face-to-face 

interviews with 2 PEOPLE team members from 2 different Slovenian organizations to assess the 

outcomes and impacts of collaboration and sustainability strategies.  

⎯ PEOPLE influenced future development strategies and altered the mindset of several external 

companies that are members of PEOPLE community. To provide just one example, a Dutch 

engineering and consultancy agency specialised in technical building installations and building 

physics has started to use and implement the people-centred development approaches based on 

the best practices deriving from PEOPLE project. As coordinator, the company is very much involved 

in Horizon 2020 projects which in recent years all involve a people-centred research and 

development component – involving users and building occupants in co-creation of products and 

services. Very recently they were celebrating 80 years of operations and the key topic was “people-

centred solutions for sustainable living”. In the context of the EU Green Deal it is already 

acknowledged that the new Horizon Europe calls in energy efficiency will considerably involve the 

“Build4People” component focusing on people-centred sustainable built environment (very recent 

Tweet from Phillipe Moseley, senior project advisor at EASME). Good practices as such are 

disseminated in the broader PEOPLE community and shape the agenda of the PEOPLE movement 

building around our common interests. 

1.4 Specialized trainings and consultancy on “How to make your own PEOPLE 
project”: 

As a strategy to sustain and enlarge the PEOPLE community, our members proposed the idea of 

codesigning and jointly implementing the “How to make your own PEOPLE project” consultation and 

trainings. As an illustration, a Finnish university contacted the PEOPLE community with a request, 

namely: “We firstly contacted Anna Kirah (i.e. member of PEOPLE advisory board), whom I contacted 

because we were interested in the People Project. We are thinking of initiating something similar here 

in Finland – we need advice and any thoughts on steps in initiation. We really need to get social scientists 
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into industry. We wish that there was a channel for anthropologists and sociologists to get internship 

experience of work outside of the academic sector because we believe anthropological know-how has 

so much to give to the design field and the design of services and products…How was the People Project 

initiated and how was it funded/what types of funding sources should we look in to? We are thinking 

about what pathways we should take to get this idea off the ground. What was the main argumentation 

presented in the funding application or what was the project principle that helped get the project 

funding, in your opinion? How has the project been evaluated up until now? Would you have some 

articles or methodologies to send us on this subject? We realise it is quite a lengthy and time-consuming 

project to get off the ground…We want society to know how useful anthropologists are and why our 

skills should be used to a much larger degree than at present. We have a network of applied 

anthropologists and will the autumn be organising a bigger seminar on work for anthropologists outside 

of academia. It would be a good opportunity to launch this idea there.”         

Therefore, PEOPLE project developed a format of specialized one or two-days trainings. Trainings were 

developed and evaluated in the context of PEOPLE learning cycles (see R2.3 PEOPLE Methodology and 

R3.5 PEOPLE Resource book) and are customized to specific target audiences, namely: (1) business 

professionals and management; (2) teachers and academics, (3) higher education management and 

administration, (4) students. Depending on the target audience, the trainings follow different aims and 

formats. PEOPLE team members act as consultants to present the lessons learnt and provide 

recommendations to ensure sustainable integration of the PEOPLE approach or specific results into 

higher education and business environments.    

⎯ Training for business aim to demonstrate the added value of implementing people-centred 

development (PCD) approaches for solving real-life industry challenges together with presenting 

best practices from the PEOPLE project. They explain basic principles together with the key 4 steps 

of PCD. The second part is a practical exercise facilitated by the PEOPLE trainers in which business 

representatives share their challenges and jointly develop a customized PEOPLE project proposal. 

They concretize all the needed steps (i.e. identification, analysis, interpretation and testing) 

together with a draft timeline and needed resources. Key guiding documents are PEOPLE toolkit, 

PEOPLE resource book and Anthropology and Social Science in Industry and Local Government 

document.  

⎯ The format and delivery of the training for teachers and academics depend on their background 

(e.g. engineering, social sciences) and other specifics, such as their position, course format, number 

of students, experiences working with companies and other non-academic representatives etc. 

Training aims to demonstrate how people-centred development can be used as an innovative 

teaching and learning approach in different subject areas, how university-business cooperation can 

be successfully integrated into existing courses and how the interdisciplinary collaboration between 

students, teachers and industry representatives together with ethnographic field work can 

contribute towards solving real-life environmental and societal challenges. In addition, the role of 

the PEOPLE team member acting as facilitator of the interdisciplinary and cross-sectoral 

collaboration is demonstrated. Key guiding documents are PEOPLE toolkit, PEOPLE methodology 

and PEOPLE resource book.       

⎯ Training for higher education management and administrative stuff is primarily oriented towards 

demonstrating the different strategies on how to integrate the PEOPLE approach into existing 

courses and curricula, what are the administrative requirements together with recommendations 

and lessons learnt that derive from PEOPLE evaluation activities. In addition to explaining key 
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concepts, the training also focuses on providing the university-business cooperation strategies, 

especially in relation to management of expectations and facilitating the overall process from 

concept definition to final result. Moreover, we also focus on topics, such as: how was the PEOPLE 

Project initiated and how was it funded; how to communicate and ensure support to get the idea 

off the ground; what were the project principles that helped get the project funding; how to assess 

and evaluate the impacts etc. Key guiding documents are PEOPLE methodology, PEOPLE resource 

book and sustainability model.       

⎯ Training for students is mainly delivered to familiarize students with key concepts of the people-

centred development together with providing concrete practical examples. First part of training is 

delivered in a lecture format with discussion. The second part is delivered as a practical workshop 

where students get their first hands-on experiences with people-centred development. They try to 

define and develop a concrete people-centred project proposal for an industry partner, solving the 

real-life company challenge. Key guiding documents is the PEOPLE toolkit.   
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Based on “How to make your own PEOPLE project” canvas (see: http://people-

project.net/conferences/people-workshop-wwna/) we decided to develop a PEOPLE board game which 

could be used as a fun and engaging game for enhancing interest towards interdisciplinary people-

centred development and furthermore for teaching basic principles of the PEOPLE cross-sectoral 

collaboration. Every player will be able to choose their starting position either playing as a student, 

university representative or industry professional. Through playing the game they will face with several 

challenges as identified through PEOPLE evaluation, especially in relation to university-business 

collaboration, such as managing expectations, motivating different stakeholders, advocating for people-

centred development approaches, delivering fit-for-industry presentations etc. We assume that the first 

prototype will be ready in the first half of 2020.               

  

On 16 January 3 PEOPLE team members will deliver an 8-hours PEOPLE training on “How to make your 

own PEOPLE project” to 30 Slovenian business representatives. The training is co-organized by the 

Competence centre for personal development of the Public Scholarship, Development, Disability and 

Maintenance Fund of the Republic of Slovenia. The training will be organized in three slots, i.e. (1) 

people-centred development approach and implementation examples; (2) workshop on developing a 

people-centred project, (3) evaluation and impact assessment based on people-centred principles.         

http://people-project.net/conferences/people-workshop-wwna/
http://people-project.net/conferences/people-workshop-wwna/
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1.5 PEOPLE as part of larger initiatives to influence policy developments at 
national and European levels.  

The R5.10 Policy recommendations document sets out according to the key initial challenges of the 

PEOPLE project by drawing on the experiences of PEOPLE’s national teams. Each has contributed 

recommendations that align with their existing professional networks and spheres of interest, also 

involving the PEOPLE community. We see this document as having advisory value by outlining steps 

towards future people centred developments in research and learning.  

Some concrete examples:      

⎯ PEOPLE has been acknowledged as best practice example by the Executive Agency for Small and 

Medium-sized Enterprises (EASME) and DG GROW of the European Commission. PEOPLE is part of 

the initiative on "Curriculum Guidelines for Key Enabling Technologies (KETs) and Advanced 

Manufacturing Technologies (AMT)", coordinated by PwC. In line with this initiative, the PEOPLE 

project aims to contribute to increasing the quality and relevance of existing curricula and to 

promote better cooperation between industry and education and training organisations, to align 

AMT education and training with the needs of the new age. More specifically, the PEOPLE project 

impact has been acknowledged in the area of incorporating non-technical disciplines into the 

curriculum to develop cross-cutting competencies and a mind-set beyond technical expertise. 

PEOPLE project participated in several expert panels that were organized in Brussels and final 

conference on “Skills for Industry Curriculum Guidelines 4.0" (Brussels, November 2019). Key results 

of the initiative together with PEOPLE contributions will be presented in the final report on the EU 

publications (available in January/February 2020). The initiative has developed an implementation 

roadmap towards pan-European implementation of the provided guidelines going beyond 2022. In 

this context it is valuable to point out that although PEOPLE’s first aim was to influence the 

development of the higher education curricula in social sciences and humanities, we have 

furthermore achieved to transfer our results in engineering and technical areas of higher education 

clearly identifying the need for implementing people-centred development principles into 

respective curricula. In addition, it is a cross-sectoral initiative also aiming to influence the curricula 

in vocational education & training and PEOPLE took part in the first expert workshop on aligning 

advanced manufacturing non-tertiary vocational education with the 21st century needs (January 

2019).         
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⎯ PEOPLE project has formed new professional identities and job profiles – the “anthropologists in 

corporate environment”. One of the fastest growing and most innovative Slovenian companies on 

the European energy market (with operations in more than 20 European countries, 15 subsidiaries 

and employing more than 400 experts) has published a special call for applications searching for 

design anthropologists and have furthermore employed more than 20 anthropologists and other 

social scientists in 2019. Based on extensive and continuous dissemination and marketing efforts of 

the PEOPLE project in national Slovenian context (e.g. national media, radio & TV shows and bilateral 

meetings with company representatives) we have slowly started to change the industry mindset, 

influencing also their recruitment decisions. 

⎯ PEOPLE is a member of the Energy Anthropology Network (EAN) of the European Association of 

Social Anthropologists (EASA). One PEOPLE team member is a network convenor. Key aim of the 

network is to bring together anthropologists concerned with energy research, to coordinate and 

consolidate debates about energies, and to support new anthropological approaches to energy 

questions. As such, the EAN provides PEOPLE a European platform for future online exchange, 

publications and newsfeeds (e.g. mailing list, webpage) in relation to our activities and 

collaborations.    

⎯ PEOPLE project has initiated a successful collaboration with the University-Industry Innovation 

Network (UIIN), a dynamic network committed to driving innovation and entrepreneurship through 

university-industry interaction. UIIN provides a platform to share PEOPLE results to UIIN members 

in form of blog posts and newsletters.  

 

⎯ PEOPLE contributes to the University-Business Cooperation (UBC) project conducted for the 

European Commission. Based on our PEOPLE evaluation results, IRI UL has conducted the analysis 

and interpretation of the large-scale quantitative research on the state of the university-business 

cooperation in Slovenia. The final report is published on the UBC website. 

⎯ On the 22 October 2019 the representatives of the Ministry of education of the Republic of Croatia 

(state secretary and staff from the Directorate for Science and Technology) and the World Bank 
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Group have visited IRI UL as part of a World Bank advisory project. The project aims to provide 

analysis and policy recommendations for investment in science, technology and innovation in 

Croatia. The objective of the study visit was to learn from success stories of IRI UL as coordinator of 

European projects, with special emphasis on interdisciplinary university-industry collaboration. We 

presented the PEOPLE project approach together with our case studies examples and policy 

recommendations. PEOPLE has been acknowledged as a good example for bridging the gaps 

between engineering and social sciences in higher education teaching and learning. A long-term 

cooperation initiative between IRI UL and Ministry of education of the Republic of Croatia has been 

suggested to exchange our experiences and policy recommendations deriving from the PEOPLE 

project.      

1.6 Other sustainability examples: 

3 PEOPLE team members have successfully applied for PhD positions at Vrije University Amsterdam and 

University of Ljubljana and their research will involve certain elements from the PEOPLE project, i.e. 

university-industry collaboration in applied anthropology, co-creation principles in relation to 

ethnographic research and ethnography of European projects. 

In September 2019 one PEOPLE team member has started to work at the University College London as 

teaching fellow in material culture and anthropology of architecture. She has been selected based on 

her portfolio which included the PEOPLE project attracting the interests of supervisors (as she was told). 

Therefore, the mutual aim is to continue implementing the PEOPLE approach to foster interdisciplinary 

university-business collaboration and applying ethnographic people-centred methodologies in non-

academic environments.  
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2 PEOPLE sustainable results  

This section describes key deliverables and tools that will be maintained after the funding period ends. 

As such, they present key sustainable results of the PEOPLE project that will be maintained in line with 

sustainability strategies described in Chapter 1.   

Deliverable /tool Description Target groups/potential 

beneficiaries 

Database of skills Online database of skills that are relevant in industry or 

business settings. Database documents the existing as 

well as the required skills of graduates and practitioners 

in anthropology, sociology, and psychology. Aim is to 

show how the devised PEOPLE methodology and 

developed pedagogical approach (PEOPLE Learning 

Cycles) bring together the existing skills, those already 

taught in higher education curricula, and those required 

by the industry. Tools and approaches were developed 

within specific tasks of the PEOPLE project that allows 

PEOPLE community members to evaluate and assess the 

impact - how and which skills were acquired by the 

participating students during the PEOPLE Learning Cycles 

and case studies. The database is being constantly 

assessed and upgraded in the context of PEOPLE 

community.   

Higher education teachers 

and administration, 

students, industry 

representatives, PEOPLE 

community. 

PEOPLE 

methodology & 

PEOPLE resource 

book 

Methodology describes the PEOPLE learning approach 

together with key elements of the “PEOPLE mindset”, 

methodology of PEOPLE learning cycles, process 

characteristics with timelines, key phases with learning 

outcomes and suggested readings and integration into 

existing curricula. The PEOPLE resource book provides 

some concrete examples from implementing the 

methodology that derive from PEOPLE case studies. The 

methodology is being assessed, improved and upgraded 

in the context of the PEOPLE community, especially based 

on evaluation results from new learning cycles.    

Higher education teachers 

and administration; PEOPLE 

community. 

PEOPLE Toolkit PEOPLE Toolkit reviews and consolidates existing 

fragmented knowledge and experiences in people-

centred product or service development and presents 

them in an understandable and concise way. The Toolkit 

was prepared and built upon the approaches, methods, 

techniques, and tools, identified and analysed in the 

Conceptual Framework, as well as from the Consortium’s 

own previous experiences. The Toolkit guides its user 

through the four development steps, providing clear 

explanation of the research methods, design and 

Higher education teachers 

and administration, 

students, industry 

representatives, PEOPLE 

community, broader 

audience.  
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development tools and approaches that can be used in an 

individual phase of the process. It gives examples from 

real-life case studies, where such an approach (method, 

tool) has been implemented in a product or service 

development. The toolkit is being evaluated and 

upgraded based on good people-centred development 

practices deriving from the PEOPLE community. 

PEOPLE learning 

cycles and case 

studies as a novel 

pedagogical 

approach 

People-centred learning cycles (PLC) take a learner-

centred and real problem-based teaching and learning 

approach, bringing together students, university 

educators, business professionals, and users/community 

members. These interdisciplinary teams work on real-life 

business and societal challenges and jointly co-create and 

test new or improved solutions for challenging issues in 

the area of sustainable living and energy efficiency. These 

solutions are tailored to the needs of users and 

communities and lead to innovation in the business sector 

(in product, service, and/or process). 

Through the PLCs, the PEOPLE project has begun enabling 

students to gain valuable practical and transversal skills 

that complement their theoretical education in the social 

sciences and humanities. More specifically, students 

adopt an applied perspective on social science theory and 

methods, especially by incorporating business and/or 

non-academic requirements in research design. Students 

are taught to carry out experiments by working alongside 

company employees and gaining qualitative insight in 

their daily work and business processes. Moreover, 

students do participant observations and ethnographic 

field research in user and/or customer contexts (e.g. 

households, SMEs, larger industries, etc.). PLCs offer them 

opportunities to contribute and expand user and/or 

customer-led tools that are already used and /or 

introduce new tools or methods. 

Students, higher education 

teachers, industry 

representatives 

PEOPLE trainings: 

“How to make 

your own PEOPLE 

project”  

As a strategy to sustain and enlarge the PEOPLE 

community, our members proposed the idea of 

codesigning and jointly implementing the “How to make 

your own PEOPLE project” consultation and trainings. 

Therefore, PEOPLE project developed a format of 

specialized one or two-days trainings. Trainings were 

developed and evaluated in the context of PEOPLE 

learning cycles and are customized to specific target 

audiences. Depending on the target audience, the 

trainings follow different aims and formats. PEOPLE team 

members act as consultants to present the lessons learnt 

Business professionals and 

management; teachers and 

academics, higher education 

management and 

administration, students. 
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and provide recommendations to ensure sustainable 

integration of the PEOPLE approach or specific results into 

higher education and business environments.    

PEOPLE website Key entry point for the PEOPLE community, providing 

most recent news and trends, database of skills, 

methodology and other PEOPLE documents, contacts and 

other resources (e.g. videos, podcasts, newsletters etc.).  

Higher education teachers 

and administration, 

students, industry 

representatives, PEOPLE 

community, broader 

audience. 

Why the World 

Needs 

Anthropologists 

conference 

PEOPLE community members will continue collaborating 

with the Applied Anthropology Network (AAN) under the 

umbrella of the European Association of Social 

Anthropologists (EASA) in organizing and participating at 

the annual Why the World Needs Anthropologists 

conference (next conference will be held in Prague in 

November 2020). More information is provided in section 

5.4.    

Higher education teachers 

and administration, 

students, industry 

representatives, PEOPLE 

community, broader 

audience. 

PEOPLE 

Community 

Extended knowledge alliance between higher education, 

research and industry at regional/national as well as wider 

European level. Members of our PEOPLE community 

share the same purpose which is mainly related to 

rethinking, repositioning, (re)articulating and widely 

promoting the added value of social sciences and 

humanities in tackling the contemporary challenges of our 

society – and this needs to affect universities and 

industries. In addition, PEOPLE community aims to 

redefine the roles and change the mindsets within 

academia and industry when it comes to interdisciplinary 

university-business collaboration and co-creation 

between social sciences/humanities on one hand, and 

engineering on the other. More information is provided in 

section 5.4.    

Higher education teachers 

and administration, 

students, industry 

representatives, broader 

audience. 

Social media 

(twitter, 

Facebook)  

PEOPLE will sustain our social media accounts to raise 

awareness about PEOPLE movement, share news, recent 

trends and results, and in particular, build the PEOPLE 

community. 

Higher education teachers 

and administration, 

students, industry 

representatives, PEOPLE 

community, broader 

audience. 

 

 

 


